Marina at the Bluffs Condominium Assoc., Inc.
16550 Marina Isle Way
Jupiter, FL 33477-9408
561-627-6497

October 9, 2020

Attention Unit Owners:

Enclosed is the proposed 2021 draft budget reflecting common and building specific expenses.
The budget meeting will be held by ZOOM Webinar on October 28, 2020 at 6:00 p.m.

If the budget is approved as presented here, this will serve as your official copy.

Registration in advance is required and should include your first and last name and building number.
The link to the webinar is as follows:

https://us02web.zoom.us/webinar/register/\WVN_CT9hzmCCTeWxsOA8JUH6rg

After registering, you will receive a confirmation email containing information about joining the webinar.

Included in Budget Package

Consolidated Information

Proposed 2021 Budget - Consolidated 1
Consolidated Reserves and Common Reserves 4
Building Specifics 5

Building Information
Building Budget 6- 8
Building Reserves 9

All owners are invited to attend.

APPROVEED

Sincerely, \m

Robert Testa, Treasurer &
For the Board of Directors




The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

Consolldated

Budget Budget
Description 2020 2021

INCOME:
Member Assessment 2,390,136 2,489,284
Bldg. Prop Insur Assessment 485,565 582,414
Reserve Income Building 306,349 358,825
Reserve Income Common 58,358 §2,984

Subtotal Assessment Income 3,240,407 3,494,508
Other Income:
Application Fees/ather 20,000 20,000

Subtetal Other Income 20,000 20,000

TOTAL INCOME 3,260,407 3,514,508
EXPENSES:;
Administrative Expenses
Ling of Credit payment
Legal Fees 15,000 15,000
Audit 22,000 22,000
Insurance Claim Expense - 10,000
Board Meeting 500 1,500
Office Supplies/misc. admin 8,500 8,500
Office Equip/Rental 2,200 2,200
Fees & Licenses 5,000 6,700
Inspections 7,500 7,500
Printing fother misg. 500 1.000
Engineering 1,000 5,000
Postage 5,000 5,000
Newslefter fwebsite 500 800
Bad Debt Expense 2,500 2,500
Total Administration Expenses 70,200 87,700
Payroll
Office Payroll 31,000 32,000
Management Payroll 101,000 106,300
Payroll Taxes 21,000 21,200
Maintenance Payroll 120,000 120,000
Payroll Other - bonus, ete. 4,000 4,850
Total Payroll 277,000 284,350
Contracts
Landscape Maintenance 151,000 155,600
Farmer & Irwin 43,000 45,000
Financial Management 19,200 19,800
Janitorial Maint. Contract 140,000 147,000
Mangrove Trimming 3,200 3,300
Elevator Contract 42,000 42,210
Generator Maintenance 10,000 8,000
Golf Cart Purchase/rental 6,900 6,900
Pest Control/Lawn Fert, 34,000 36,000
Fire Extinguisher Service 3,100 3,100
Security 35,000 37,080
Pressure Cleaning 22,500 22,500
Tree Trimming
Total Contracts 509,900 526,390
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

Consolidated

Budget Budget
Description 2020 2021

Utilitles
Electric 72,500 72,500
Water 395,000 407,000
Sewer 185,000 191,000
Cable Expense 311,000 314,000
Telephone Expensefwi-fi 22,000 25,000
Total Wtilities 985,500 1,009,500
Maintenance
Bocci Courts Main/Repair 5,000 5,000
Tennis Courts Maint/Repair 18.000 5,000
Club Houses Maint/Repair 12,000 12,000
Building Repairs 110,000 110,000
Gas & Oil 2,500 2,500
Fire System Maint/Repair 10,000 15,000
Fire Pump Maintenance 15,000 10,000
Fire Alarm Maintenance 24 800 24,800
Pool Maintenance/Chemicals 25,000 22,500
Trash Removal 65,000 65,000
Misc. Maint/Supplies 20,000 22,000
Efevator Maintenance 15,000 15,000
Miscellanecus Expense 50,000 7,600

Total Materials 372,300 316,300
Landscape Expenses
Grounds Mntce {landscp mtnce) 20,000 17.000
Irrigation Supplies 7,000 5,000
Plant Replacements 5,000 8,000
Mulch 12,000 12,000

Total Landscape 44 000 42,000
Building Insurance
Insurance - Propery-Bldg. 485,565 582,414

485,565 582,414

Common Insurance
Insurance - Liability and Finance 60,500 153,722
Insurance - Health 42,000 25,500
ins - Fidelity Bond 2,336 2,336
Insurance - Workers Comp 7,352 5700
Insurance - Umbrella 9,808 9,500
Insurance - Finance Charges 12,676 9,720
Insurance - D&O 18,562 16,566
Total Common lnsurance 151,236 223,044
Total Insurance 636,800 805,458
Total Operating Expenses 2,895,700 3.071,698
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

Consolidated

Budget Budget

Description 2020 2021
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 21,612 30,380
Intercoastal Erosion 3,000 3,000
Plant Replagement - 3,000
Pavements/Parking Lot 5,662 5.816
Tennis Court - 14,909
Pool Furniture 2,486 1,273
Generators 8,095 8,095
Fire Pumps 704 774
Fire Atarms 9,130 9.130
Roofs 5,468 5,468
Painting 2,301 1,140
Total Common Reserves 58,358 82,984
Building Reserves
Elevator 79,870 80,077
Roofs 125,215 253,729
Reserves-Painting 101,265 26,020
Total Building Reserves 308,349 359,825
Total Reserve Funding 364,707 442,810
TOTAL RESERVES & EXFPENSES 3,260,407 3,514,508
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Marina at the Bluffs Condominium Assoclation, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 1213112020 Funding Funding
BUILDING CONSOLIDATED
Common Reserves:
Pool Equip/Refurb 10 1 60,000 29,620 30,380 30,380
Hurricane - - - 1,399 - -
Intercoastal Erosion - - - 6,000 3,000 3,000
Ptant Replacement - - - 362 3,000 3,000
Pavement/Pkg lots 30 18 150,000 45,308 5,816 5816
Tennls Court 6 5] 25,000 {10,742) 14,909 14,909
Pool Furniture 10 5 20,000 13,636 1,273 1,273
(Generators 35 10 100,000 19,045 8,095 8,095
Fire Pumps 25 10 28,000 20,261 774 774
Fire Atarms 25 17 250,000 94,795 9,130 9,130
Roofs 20 3 70,000 53,597 5,468 5,468
Painting 10 4 18,000 13,442 1,140 1,140
Common Interest 4,021 -
721,000 290,745 82,984 82,984

3,772

Building Reserves

Elevatars 1,650,000 368,766 80,077 80,077
Roofs 1,797,000 1,035,814 253,729 253,729
Painting 627,100 523,021 28,020 26,020
Insurance deductible - 19,746 - -
Interest 14,241

4,074,100 1,961,588 359,825 359,825

TOTAL 4,795,100 2,252,333 442,810 442,810
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The Marina af the Bluffs Condominium Association, Inc.
PROPOSED 2021 BUDGET

HA) Several buildings have operating fund deficits that have increased over the years. Our auditors have recommended
that these buildings be assessed for these deficits. There will be a separately line item on your Qtly assessments and
are being spread over 3 years.

2019 {year 2 of 3) 2021 2021
Operating 13 Unit Unit
Fund Deficits  per year Annual Quarterly

&M 25 668 8,555 235.18 71.29
801 38,123 12,041 401.37 100,34
1001 12,069 4,023 134.10 33.53
1201 38,395 12,798 42661 106.65
1301 14,229 4,743 15810 3953
1601 51,853 17,284 57614 144 .04
1701 36,363 12,123 404.09 101.02
214703 71,568 2,385.69 596.40

fret of Misc. income)
Building Comimon Building Buifding Building
Expenses Reserves Reserves insurance Totals

501 102,102 3772 16,360 36,612 158,845
601 102,102 3772 16,547 3B 612 169,032
701 102,102 3,772 15,260 36,612 157,746
801 102,102 3772 16,177 35612 168,683
901 102,102 3,772 15,533 36,612 158,018
1001 102,102 3772 15,866 36,612 158,351
1101 102,102 3772 18,206 36,812 158,692
1201 102,102 3772 17,233 38,612 159,719
1301 102,102 3772 15,771 36,612 158,257
1401 102,102 3772 14,864 38,612 157,350
1501 102,102 3772 16,2493 36612 158,779
1601 102,102 3772 16,047 36,612 158,533
1701 102,102 3772 16,779 36,612 159,264
1801 102,102 Aviz 15,078 36,612 157,564
1801 102,102 3772 13,910 38612 161,396
2001 102,102 3,772 17,140 36,612 159,626
210 102,102 3772 17,263 38612 158,748
2201 102,102 3772 13,433 36,612 155918
23 102,102 3772 17,858 36612 160,344
2401 102,102 3772 15,886 36,612 158,371
2501 102,102 3772 15,930 36,812 158 418
2601 102,102 3772 19,391 36,612 161,876
2,246,240 82,984 359,825 805,458 3,494 508
2020 2,238,900 58,358 306,349 636,800 3,240,407
increase 7,340 24,627 53,476 168,658 254,100
sa) TOTAL
2021 2020 2021 2021 2021 2020
Unit Unit Unit Add'l total Unit Qtrly
Annual Annual Qurly Qtrly Qtrly Qrly Increase
5M 5,294.84 4.899.74 1,323.71 132371 1,224.93 0878
801 5,301.07 4.880.27 1,325.27 71.29 1,386.56 1,291.36 105.20
N 525819 4 870.94 1,314.55 1,314.55 1.217.74 96.81
801 528878 4,919.56 1,322.19 100.34 1,422.53 1,330.23 9230
a0 526728 4912 .45 1,316.82 1,316.82 1,228.11 88.71
1001 5,278.37 4,891.13 1,319.59 33.53 1,353.12 1,256.31 95.81
1101 523872 4902 47 1,322.43 1,322 43 1,225.62 96.81
1201 532385 5003.83 1,330.89 106.65 1,437.64 1,357.61 80.03
1301 5,275.23 4,887.99 1,318.81 3953 1,358 33 1,261.52 96.81
1401 524500 4,866 89 1.311.25 1,311.25 1,218.72 84 53
1501 5,292.82 4,813.58 1,323.18 1,323.18 1,228.39 94,76
1601 5,284 .42 4.836.04 1,321,119 144 04 1.465.14 1,368.05 97.10
1701 5,308.82 4.970.36 1,327.20 101.02 1.428.23 1,343.59 2464
1801 5.252.13 4.839.57 1,313.03 1,313.03 1,209.89 10314
1901 537985 5.001.74 1,344 96 1,344 .96 1,250 44 94 53
2001 5,320.87 4,911,687 1,330.22 4,330.23 1,227.97 102.25
211 532494 4,845 89 1.331.24 1,331.24 1,235.47 94 76
2201 5,197.28 4 88688 1,289.32 1,209.32 1,221.72 7760
23 5,344 80 4,957.55 1,336.20 1,336.20 1,239.39 g6 81
2401 5273.05 4.891.80 1,318.76 1,319.76 122295 95 81
2501 5,280.52 4,893 28 1,320.13 1,320.13 1,223.32 96 81
2601 5 349587 4.865.76 1,348.97 1,348.97 1.217.44 13153

116,483.59 108,013.58 29,120.90 596.40 2971728 2759977 HHERBH:



The Marina at the Bluffs
Condominium Association, inc.

Proposed Budget 2021

BUILDING 501

Bud 2020 Bud 2021

Description 501 501
INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 13,625.81 16,359.68
Reserve Income Common 2,652.83 3.772.01
Subtotal Assessment Incoma 146,992.09 158,845,23
Cther Income:
Application Fees/other 909.09 909.08
Subtotal Other Income 909.09 809.08
TOTAL INCOME 147,901.18 159,754.32
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1.000.00 1.000.00
Insurance Claim Expense - 45455
Beard Maeting 22.73 68.18
Office Supplies/misc. admin 386.36 386.36
Cffice Equip/Rental 100.00 100.00
Fees & Licenses 227,27 304.55
Inspections 340.91 340.91
Printing /other misc. 22.73 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletter /fwebsite 2273 36.35
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,936.36
Payroll
Office Payroll 1,409.08 1,454.55
Management Payroll 4,5%0.81 4,831.82
Payroll Taxes 954.55 §63.64
Maintenance Payroll £,454.565 5,454 55
Payroll Gther - bonus, etc. 181.82 220.45
Tetal Payroll 12,580.91 12,925.00
Contracts
Landscape Maintenance 6,863.64 7.068.18
Farmer & lrwin 1,954.55 2,045.45
Financial Management 872.73 800.00
Janitorial Maint. Contract 6,363.64 5,681.82
Mangrove Trimming 145.45 160.00
Elevator Contract 1,800.09 1.818.64
Generator Maintenance 454 55 363.64
Golf Cart Purchase/rental 313.64 313.64
Past Control/Lawn Fert. 1,545.45 1.636.36
Fire Extinguisher Service 140.91 140.91
Security 1,580.91 1.685.45
Pressure Cleaning 1,022.73 102273
Tree Trimming
Total Contracts 23.177.27 23.926.82
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The Marina at the Bluffs
Condominium Association, inc.

Proposed Budget 2021

BUILDING 501
Bud 2020 Bud 2021
Description 501 501

Utilities
Electric 3,285.45 3,285.45
Water 17,954.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,136.38 14,272.73
Telephone Expense/wi-fi 1,000.00 1,136.36
Total Utilities 44 795.45 45,886.36
Maintenance
Bocci Courts Maint/Repair 22727 227.27
Tennis Courts Maint/Repair 8158.18 227,27
Club Houses Maint/Repair 545.45 54545
Building Repairs 5,000.00 5,000.00
Gas & Oit 113.64 113.64
Fire System Maint/Repair 45455 681.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2,954.55 2,954.55
Misc. Maint/Supplies 909.09 1,000.00
Elevator Maintenance 681.82 681.82
Miscellaneous Expense 227273 340.91

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce ({landscp mtnce) 909.09 772,73
Irrigation Supplies 318.18 227.27
Plant Replacements 227.27 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,909.09
Building Insurance
Insurance - Property-Bldg. 22,071.11 26,473.36

22,071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.36
Insurance - Health 1,909.09 1,152.07
Ins - Fidelity Bond 106.20 108.20
Insurance - Workers Comp 334.20 258.09
Insurance - Umbrella 445,84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Total Common Insurance 6,874.35 10,138.36
Total Insurance 28,845 47 38611.72
Total Operating Expenses 131,822.74 139,622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

Description

Reserve Funding

Common Reserves
Pool Equipment & Refurbishment
Intercoastal Erosion
Plant Replacement
Pavements/Parking Lot
Tennis Court

Pool Furniture
Generators

Fire Pumps

Fire Alarms

Roofs

Painting

Total Commen Reserves

Building Reserves
Elavator

Roofs
Reserves-Painting

Total Building Reserves
Total Reserve Funding

TOTAL RESERVES & EXPENSES

Annual Assessment
Quarterly Assessment
Increase (decrease)

Operating Deficit Assessment {see page 5)

Annual Additional Assessment
Quanterly Additional Assessment

Total Annual Assessments
Total Quarterly Assessments

BUILDING 501
Bud 2020 Bud 2021
501 501

982.36 1,380.93
138.36 136.36
- 136.36
252.82 264.37
- 677.67
113.01 57.85
367.98 367.98
31.98 35.18
414.99 414,99
24853 248.53
104.80 51.80
2,852.63 3.772.01
3,764.87 3.764.87
5,172.96 11,422.96
4,688.19 1.172.05
13,625.81 16,359.68
16,278.44 20,131.69
147,901.18 159,764.32
4,899.74 5,294.84
1,224.93 1.323.71
8.06%

4,899.74 5284.84
1,224.93 1,323.71
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Marina at the Bluffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est, Reserves Required Budgeted
Life Life Replacement 12/3172020 Funding Funding
BUILDING 501
Building Reserves

Elevators 50 18 75,000 14,765 3,765 3,765
Roofs 20 3 82,000 47,731 11,423 11,423
Painting 10 4 27,300 22,612 1,172 1,172

Interest - 527 - -
184,300 85,635 16,360 16,360
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 601
Bud 2020 Bud 2021
Description 601 601

INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 13,041.89 16,546.65
Reserve Income Common 265263 3,772.01

Subtotal Assessment Income 146,408.17 159,032.21
Other Income:
Application Fees/other 909.09 8909.09

Subtotal Other Income 909.09 909.09

TOTAL INCOME 147.317.26 159,841.30
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454.55
Beoard Meeting 22.73 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340,81 340.91
Printing fother mise. 22.73 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newslefter fwebsite 22.73 36,36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.36
Payroll
Office Payroll 1,409.09 1,454.55
Management Payroll 4.590.91 4,831.82
Payroll Taxes 954.55 963.64
Maintenance Payroll 5.454.55 5,454 .56
Payrolt Other - bonus, etc. 181.82 220.45
Total Payroll 12,580.91 12,925.00
Contracts
Landscape Maintenance 6,863.64 7.068.18
Farmer & Inwin 1.854.55 2,045.45
Financial Management 872.73 900.00
Janitorial Maint. Contract 6.383.684 6,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1.909.02 1.918.64
Generator Maintenance 454.55 363.64
Golf Cart Purchase/rental 31364 313.64
Pest Control/Lawn Fert. 1,545.45 1.6356.38
Fire Extinguisher Service 140.91 140.91
Security 1.580.81 1.685.45
Pressure Claaning 1.022.73 1.022.73
Tree Trimming
Total Contracts 2317727 23,926 82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 601
Bud 2020 Bud 2021
Description 601 601

Utilities
Electric 3,295.45 3,285.45
Water 17,854.585 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,138,386 14,272.73
Telephone Expensefwi-fi 1,002.00 1,136.36
Total Utilities 44,785.45 45,885.36
Maintenance
Bocel Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Ciub Houses Maint/Repair 545,45 545,45
Building Repairs 5,000.00 5,000.0C
Gas & Ol 113.64 113.64
Fire System Maint/Repair 454.55 681.82
Fire Pump Maintenance 681.82 454 55
Fire Alarm Maintenancs 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 295485 2,954 .55
Misc. Maint/Supplies 909.09 1,000.00
Elevator Maintenance 681.62 681.82
Miscellanecus Expanse 227273 340.91

Total Materials 16,022.73 14,377.27
Landscape Expenses
Grounds Mntce (landscp mtnce) 808.09 772,73
lrrigation Supplies 318.18 227.27
Plant Replacements 22727 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,808.09
Building Insurance
insurance - Property-Bidg. 22,071.11 26,473.36

22071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.38
Insurance - Health 1,800.08 1,159.07
Ins - Fidelity Bond 1068.20 106.20
Insurance - Workers Comp 334.2¢ 259.09
Insurance - Umbrella 445.84 431.82
tnsurance - Finance Charges 576.20 441.82
Insurance - D&0O 752.83 753.00
Total Common insurance 6,874.35 10,138.36
Total Insurance 28945 47 36,611.72
Total Operating Expenses 13162274 138,622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

Description

Reserve Funding

Common Reserves
Poaol Equipment & Refurbishment
Intercoastal Erosion
Plant Replacement
Pavements/Parking Lot
Tennis Court

Pool Furniture
Generators

Fire Pumps

Fire Alarms

Roofs

Painting

Total Common Reserves

Building Reserves
Elevator

Roofs
Reserves-Painting

Total Building Reserves

Total Reserve Funding

TOTAL RESERVES & EXPENSES

Annual Assessment
Quarterly Assessment
Increase {decrease}

Operating Deficit Assessment {see page 5)

Annual Additional Assessment
Quarterly Additional Assessment

Total Annual Assessments
Total Guarterly Assessments

BUILDING 601
Bud 2020 Bud 2021
601 601

982.36 1,380.93
136.36 136.36
- 136.36
252.82 264.37
- &877.67
113.01 57.85
367.98 367.98
31.88 35.18
414.89 414.99
248.53 24853
104.60 51.80
2,652.63 3,772.01
3,634.56 3,634.86
5,182.28 11,855.60
4,224.76 1,056.20
13,041.89 16,546.65
15,694.52 20,318.67
147,317.26  159,941.30
4,880.27 5,301.07
1,220.07 1,325.27
8.62%

285.18 235.18

71.29 71.29
5,165.45 5,586.25
1,291.38 1,396.56
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Marina at the Bluffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12/131/2020 Funding Funding
BUILDING 8601
Building Reserves
Efevators 50 18 75,000 16,842 3,835 3,635
Roofs 20 3 82,000 48,433 11,856 11,856
Painting 10 4 27,300 23,075 1,056 1,056
Interest - 631 - -
184,300 86,882 16,547 16,547
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 701

Bud 2020 Bud 2021

Description 701 701
INCOME:
Member Assassment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.38
Reserve Income Building 12,761.95 15,260.08
Reserve Income Common 2,652.63 3,772.01
Subtotal Assessment Income 146,128.23 157,745.64
Other Income:
Application Feesfother 809.0% 809.09
Subtetal Other Income 308,09 909.09
TOTAL INCOME 147,037.32 168,654.73
EXPENSES:
Administrative Expenses
Line of Credit payment
tegal Fees 681.82 6581.82
Audit 1,000.00 1,000.00
[nsurance Claim Expense - 454 55
Board Mesting 22.73 68.18
Office Supplies/misc. admin 386.35 388.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 22727 304.55
inspections 340.91 340.91
Printing /other misc. 22.73 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletter fwebsite 2273 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,180.91 3,986.36
Payroll
Office Payroll 1,409.09 1,454.55
Management Payroll 4,590.91 4.831.82
Payroll Taxes 954,55 963.64
Maintenance Payroll 5,454.55 5,454.55
Payroll Other - banus, etc. 181.82 220.45
Total Payroll 12,590.91 12,825.00
Contracts
Landscape Maintenance 6,663.64 7,068.18
Farmer & lrwin 1,854.55 2,045.45
Financial Management 87273 900.00
Janitorial Maint. Contract 6,383.64 6,681.82
Mangrove Trimming 145.45 180.00
Elevator Contract 1,808.08 1,918.64
Generator Maintenance 454.55 363.64
Golf Cart Purchase/rental 31364 313.64
Pest Control/Lawn Feri. 1,645.45 1.838.36
Fire Extinguisher Service 140.91% 140.91
Security 1.580.91 1.685.45
Pressure Cleaning 1.022.73 1.022.73
Tree Trimming
Total Contracts 23147727 23,926.62
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 701

Bud 2020 Bud 2021
Description 701 701

Utilities
Electric 3,285.45 3.285.45
Water 17,954.55 18,500.00
Sewer 8,408.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expensafwi-fi 1,000.00 1,136.36
Total Utilities 44,795.45 45,886.36
Maintenance
Bocei Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5.000.00 5,000.00
Gas & Oil 113.64 113.64
Fire System Maint/Repair 454 55 681.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1127.27 1,127.27
Fool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 295455 2,954.55
Misc. Maint/Supplies 909.09 1,000.00
Elevator Maintenance 631.82 681.82
Miscellanecus Expense 2,272.73 340.81

Total Materials 18,822.73 14,377.27
Landscape Expenses
Grounds Mnice (landscp mitnce) 909.09 77273
Irrigation Supplies 318.18 227.27
Plant Replacements 227.27 383.64
Mulch 5456.45 545.45

Total Landscape 2,000.00 1,908.09
Building Insurance
Insurance - Property-Bldg. 22.071.11 26,473.36

22,071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 8.987.36
[nsurance - Health 1,809.09 1,159.07
Ins - Fidelity Bond 106.20 108.20
Insurance - Workers Comp 33420 259.08
Insurance - Urabrella 445.84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Total Common Insurance 6,874.35 10,138.38
Tatal Insurance 28,945 47 36,611.72
Total Operating Expenses 131,622.74 139.622.83
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 701

Bud 2020 Bud 2021

Description 701 701
Reserve Funding

Common Reserves

Pool Equipment & Refurbishment £82.38 1.380.93
Intercoastal Erosion 136.38 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 264.37
Tennis Court - B877.67
Paol Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.88 35.18
Fire Alarms 414.99 414,99
Roofs 248.53 248.53
Painting 104.60 51.80
Total Commaon Reserves 265263 3,772.01
Building Reserves

Elevator 3,508.71 3,508.71
Roofs 5,028.59 10,695.18
Reserves-Painting 4,224.74 1,056.19
Total Building Reserves 12,761.95 15,260.08
Total Reserve Funding 15,414.58 18,032.09
TOTAL RESERVES & EXPENSES 147, 037.32 158,654.73
Annual Assessment 4,870.94 5.258.19
Quarterly Assessment 1,217.74 1,314.55
Increase (decrease) 7.95%

Operating Deficit Assessment (see page 5)

Annual Additional Assessmeant

Quarterly Additional Assessment

Total Annual Assessments 4,870.94 52568.18
Total Quarterly Assessmerits 1,217.74 1,314.55



Marina at the Bluifs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 20214 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12/31/2020 Funding Funding
BUILDING 701
Building Reserves

Elevators 50 18 75,000 18,861 3,50¢ 3,509
Roofs 20 3 82,000 49,914 10,695 10,695
Painting 10 4 28,000 23,775 1,056 1,056

Interest - 885 - -
185,000 93,245 15,260 15,260
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 801

Bud 2020 Bud 2021

Description 801 801
INCOME:
Member Assessment 108,842.54 112,240.18
Bldg. Prop Insur Assessment 2207111 26,473.38
Reserve Income Building 14,220.40 16,177.20
Reserve Income Common 265263 3,772.01
Subtotal Assessment Income 147 586.68 158,662.76
Other Income:
Application Fees/other $08.09 809.09
Subtotal Other Income 909.09 908.02
TOTAL INCOME 148,495.77 159,571.85
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454,65
Board Meeting 2273 68.18
Office Supplies/misc. admin 386.36 386.38
Office Equip/Rental 100.00 100.00
Fees & Licenses 22727 304.55
Inspections 240.91 340.91
Printing /other misc. 2273 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletter /website 2273 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,1890.91 3,986.36
Payroll
Office Payroll 1,409.09 1,454.55
Management Payroll 4,590.91 4,831.82
Payroll Taxes 854,55 963.64
faintenances Payroll 5454.55 5,454.55
Payroll Other - bonus, ete. 181.82 220.45
Total Payroll 12,580.91 12,825.00
Contracts
Landscape Mairtenance £,853.64 7.0568.18
Farmer & Irain 1,854 .55 2,045.45
Financial Management 8§72.73 900.00
Janitorial Maint. Contract 6,363.64 6,681.82
Mangrove Trimming 145.45 150.00
Elevater Contract 1.909.09 1,918.64
Generator Maintenance 454 .65 363.64
Golf Cart Purchasefrental 31364 313.64
Pest Control/Lawn Fert. 1,545.45 1,636.38
Fire Extinguisher Service 140.91 140.91
Security 1,590.91 1,685.45
Pressure Cleaning 1.022.73 1.022.73
Tree Trimming
Total Contracts 2317727 2392882
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The Marina at the Biuffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 801
Bud 2020 Bud 2021
Description 801 801

Utilities
Electric 3,295.45 3,295.45
Water 17,954.55 18,500.0C
Sewer 8,409.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expense/wi-fi 1.000.00 1,138.36
Total Utilities 44,795.45 45,886.36
Maintenance
Boceci Courts Maint/Repair 227.27 22727
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Oil 113.64 113.64
Fire System Maint/Repair 454.55 681.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2954.55 2,854.55
Misc, Maint/Supplies 909.09 1,000.00
Elevator Maintenance 681.82 681.82
Miscellaneous Expense 227273 340.91

Total Maternials 16,922.73 14.377.27
Landscape Expenses
Grounds Mntce {landscp mtnce) 909.08 772.73
Irrigation Supplies 318.18 22727
Plant Replacements 227.27 383.64
Mulch 545.45 545.45

Total Landscage 2,000.00 1,908.09
Building Insurance
Insurance - Property-Bldg. 2207111 26,473.36

22,071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,887.36
Insurance - Health 1,808.09 1.189.07
Ins - Fidelity Bond 106.20 108.20
Insurance - Workers Comp 33420 259.09
Insurance - Umbrella 445.84 431,82
Insurance - Finance Charges 576.20 441.82
Insurance - D&Q 752.83 753.00
Total Common Insurance 6,874.35 10,138.36
Total Insurance 28,945 .47 36,611.72
Total Operating Expenses 131,622.74 139.622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

Description

Reserve Funding

Common Reserves
Pool Equipment & Refurbishment
intercoastal Erosion
Plant Replacement
Pavements/Parking Lot
Tennis Court

Fool Furniture
Generators

Fire Pumps

Fire Alarms

Roofs

Painting

Total Common Reserves

Building Reserves
Elevator

Roofs
Reserves-Painting

Total Building Reserves
Total Reserve Funding

TOTAL RESERVES & EXPENSES

Annual Assessment
Quarterly Assessment
Increase {decrease)

Operating Deficit Assessment {see page 5)

Annual Additional Assessment
Quarterly Additional Assessment

Total Annual Assessmeants
Total Quarterly Assessments

BUILDING 801
Bud 2020 Bud 2021
801 301
982.36 1.380.63
136.36 136.36
- 136.38
25282 264.37
- B77.67
113.01 57.85
367.98 367.98
31.98 35.18
414.99 414.99
248.53 248.53
104.690 51.80
2,652.83 3.772.01
3413.76 3,413.76
4,637.91 11,221.26
6,188.73 1.642.19
14,220.40 16,177.20
16,873.03 19,949.21
148,485.77 159,671.85
4,918.58 5,288.7¢
1,229.88 1,322.19
7.50%
401.37 401.37
100.34 100.34
5.320.92 5,690.13
1,330.23 1,422.53
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Marina at the Biuffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12/31/2020 Funding Funding
BUILDING 801
Building Reserves
Elevators 50 16 75,000 20,380 3,414 3,414
Roofs 20 3 82,000 48,336 11,221 11,221
Painting 10 4 27,300 21,131 1,542 1,542
Interest - 700 . -
184,300 90,547 16,177 16,177
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 901

Bud 2020 Bud 2021

Description 901 901
INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.38
Reserve Income Building 14,007.36 15,532.84
Reserve Income Commaon 2.652.83 3,772.01
Subtotal Assessment Income 147,373.63 158,018.3¢8
Cther Income:
Application Feesfother 909.09 909.09
Subtotal Other Income 909.0¢9 809.08
TOTAL INCOME 148,282.72 158,927.48
EXPENSES:
Administrative Expenses
Ling of Credit payment
Legal Fees £681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454.55
Board Meeting 22,73 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Feas & Licenses 22727 304.55
Inspections 34091 340.91
Printing fother misc. 22.73 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletter fwebsite 22.73 38.36
Bad Debt Expense 113.64 113.84
Total Administration Expenses 3,190.91 3,8086.36
Payroll
Office Payroll 1,409.08 1,454.55
Management Payroll 4,590.91 4,831.82
FPayroll Taxes 954 55 $83.64
Maintenance Payroll 5,454.55 5,454.55
Payroll Other - bonus, etc. 181.82 220.45
Total Payroll 12,590.¢1 12,925.00
Confracts
Landscape Maintenance £,863.64 7,088.18
Farmer & Irwin 1,854.55 2,045.45
Financial Management 87273 $00.00
Janitorial Maint. Contract 5,363.64 6.681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,809.0% 1918.64
Generator Maintenance 454 55 363.64
Golf Cart Purchasefrental 313.64 31364
Pest Control/Lawn Fert. 1,545 45 1,636.36
Fire Extinguisher Service 140.91 140.91
Security 1.680.91 1,685.45
Pressure Clzaning 1.022.73 1.022.73
Tree Trirnming
Total Contracts 23177.27 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 901
Bud 2020 Bud 2021
Description 901 901

Utilitles
Electric 3,285.45 3,295.45
Water 17,954.55 18,500.00
Sewer 8,409.09 8,681.82
Cabie Expense 14,138.38 14 272,73
Telephone Expensefwi-fi 1,000.00 1,136.36
Total Utilities 44,795.45 45,886.36
Maintenance
Bocci Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.0C 5,000.00
Gas & Ol 113.64 113.64
Fire System Maint/Repair 454.55 681.82
Firg Pump Maintenance 681.82 454 .55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1.136.36 1,022.73
Trash Removal 2,954.55 2,954.55
Misc. Maint/Supplies 809.09 1,000.00
Elevator Maintenance 681.82 681,82
Miscellaneous Expense 227273 340.91

Total Materials 1692273 14,377.27
Landscape Expenses
Grounds Mntce {landscp mince) 2909.09 77273
Irrigation Supplies 318.18 227.27
Plant Replacements 22727 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,908.09
Building Insurance
Insurance - Property-Bldg. 22,071.114 26,473.36

2207111 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.36
Insurance - Health 1,908.08 1,159.07
ins - Fidelity Bond 108.20 106.20
Insurance - Workers Comp 334.20 259.09
Insurance - Umbrella 445,84 431.82
Insurance - Finance Chargas 578.20 441.82
Insurance - D&O 752.83 753.00
Total Cornmon Insurance 6,874.35 10,138.36
Total Insurance 28945 47 36,611.72
Total Operating Expenses 131,622.74 139,622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

Description

Reserve Funding

Common Reserves
Pool Equipment & Refurbishment
Intercoastal Erosion
Plant Replacement
Pavements/Parking Lot
Tennis Court

Pool Furniture
Generators

Fire Pumps

Fire Alarms

Roofs

Painting

Total Common Reserves

Building Reserves
Elevator

Raoofs
Reserves-Painting

Total Building Reserves
Total Reserve Funding

TOTAL RESERVES & EXPENSES

Annual Assessment
Quarterly Assessment
Increase {decrease)

Operating Deficit Assessment {see page 5)

Annual Additional Assessment
Quarterly Additional Assessment

Total Annual Assessments
Total Quarterly Assessments

BUILDING 901
Bud 2020 Bud 2021
901 901

0982.38 1,380.93
138.36 136.36
- 136.36
252.82 264.37

- 677.67
113.01 57.85
367.98 367.98
31.88 36.18
414.99 414.99
248.53 248.53
104.60 51.80
2.852.63 3.772.01
3,862.61 3,862.81
4,823.16 10,489.82
5,521.59 1,380.40
14,007.36 15,532.84
16,659.98 18,304.85
148,282.72 158,827.48
491245 5,267.28
1,228.11 1,3186.82
7.22%

4,912.45 5.267.28
1,228.11 1,316.82
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Marina at the Bluffs Condominium Assoclation, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Resarves Required Budgeted
Life Life Replacement 1213112020 Funding Funding
BUILDING 901
Building Reserves

Elevators 50 18 75,000 16,398 3,663 3,663
Roofs 20 3 82,000 50,531 10,490 10,490
Painting 10 4 27,300 21,778 1,380 1,380

Interest - 811 - -
184,300 89,318 15,533 15,533
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1001

Bud 2020 Bud 2021
Description 1001 1001

INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 13,367.54 15,865.64
Reserve Income Common 2,852.63 3.772.01

Subtotal Assessment Income 148,733.82 158,351.20
Other Income:
Application Feesfother 908.09 909.08

Subtotal Other Income 909.09 809.0g

TOTAL INCOME 147,642.91 159,260.29
EXPENSES:
Administrative Expenses
Lirte of Credit payment
Legal Fees 681.82 681.82
Audit 1,600.00 1,000.00
Insurance Claim Expense - 454,55
Board Meeting 22,73 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
inspections 340.91 340.91
Printing /other misc. 22.73 45,45
Engineering 4545 227.27
Fostage 227.27 227.27
Newsletter /website 22.73 36.36
Bad Debt Expense 113.64 113.84
Total Administration Expenses 3,190.91 3,886.36
Payrolf
Office Payroll 1.408.09 1,454.55
Management Payroll 4,590.91 4,831.82
FPayroll Taxes 954.55 963.64
Maintenance Payroll 5,454.55 5,454.55
Payrall Other - bonus, etc. 181.82 220,45
Total Payroll 12,590.91 12,825.00
Contracis
Landscape Maintenance 6,863.64 7.068.18
Farmer & Irwin 1,854.55 2,045.45
Financial Management 87273 900.00
Janitorial Maint. Contract 8,383.64 6,681.82
Mangrove Trimming 145.45 150.00
Elevator Caontract 1.809.08 1,918.64
Generator Maintenance 454.55 363.64
Golf Cart Purchase/rental 31384 313.64
Pest Control/Lawn Fert. 1,545.45 1.838.36
Fire Extinguisher Service 140.91 140.91
Security 1,580.61 1.685.45
Pressure Claaning 1,02273 1.022.73
Tree Trimming
Total Contracts 2317727 23.926.82
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The Marina at the Bluffs
Condoeminium Association, Inc.

Proposed Budget 2021

BUILDING 1001

Bud 2020 Bud 2021
Description 1001 1001

Utilities
Electric 3,295.45 3,285.45
Water 17,854.55 18,500.00
Sewer §,409.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expense/wi-fi 1,000.00 1,138.36
Total Utilities 44 795,45 45,886.36
Maintenance
Bocel Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 22727
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Gil 113.64 113.64
Fire System MaintRepair 454 .55 651.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1.127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2,954.55 2,854.55
Misc. Maint/Supplies 809.08 1,000.00
Elevator Maintenance 881.82 651.82
Miscellaneous Expense 2,272,73 340.81

Total Materials 16,922.73 14 377 .27
Landscape Expenses
Grounds Mnice (landscp mtnce) 909.09 ¥72.73
irrigation Supplies 318.18 227.27
FPlant Replacements 227.27 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,909.09
Building Insurance
Insurance - Properiy-Bldg. 22,071.11 26,473.38

22.071.11 26,473.36

Commeon Insurance
Insurance - Liability and Finance 2,750.00 8,987.36
[nsurance - Health 1,809.09 1,159.07
Ins - Fidelity Bond 106.20 108.20
Insurance - Workers Comp 334.20 259.09
Insurance - Umbrella 445 84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752,83 753.00
Total Common Insurance 6,874.35 10.138.36
Total Insurance 28,945 47 35611.72
Total Operating Expenses 13162274 139.622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1001

Bud 2020 Bud 2021
Description 1001 1001
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 982.36 1,380.93
Intercoastal Erosion 136.36 136.36
Plant Replacement - 136.38
Pavements/Parking Lot 252.82 264.37
Tennis Court - 877.67
Poot Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.88 35.18
Fire Alarms 414.89 414,89
Reoofs 248.53 248.53
Painting 104.60 51.80
Total Common Reserves 2,652.83 3,772.01
Building Reserves
Elevator 4,304.06 4,304.06
Roofs 4,838.73 10,505.39
Reserves-Painting 422475 4,056.19
Total Building Reserves 13,367.54 15,865.64
Tolal Reserve Funding 16,020.17 19,637.68
TOTAL RESERVES & EXPENSES 147,642.91 159,260.29
Annual Assessment 4,891.13 5,278.37
Quarterly Assessment 1,222.78 1,319.59
Increase (decrease) 7.92%

Operating Deficit Assessment (see page 5)

Annual Additional Assessment 134.10 134.10
Quarterly Additional Assessment 33.53 33.53
Total Annual Assessments 502523 5412.47
Total Quarterly Assessments 1.256.31 1,353.12



Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 1213172020 Funding Funding
BUILDING 1001
Building Reserves
Efevators 50 186 75,000 6,135 4,304 4,304
Roofs 20 3 82,000 £0,484 10,505 10,605
Painting 10 4 28,000 23,775 1,056 1,056
Interest - 697 - -
185,000 81,091 15,866 15,866
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1101

Bud 2020 Bud 2021
Description 1101 1101

INCOME:
Member Assessment 108,642 54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 13,707.87 16,205.98
Reserve Income Common 2,852.63 3.772.01

Subtotal Assessment Income 147,07415  158,691.54
Other Income:
Appiication Feesfother 908.09 $08.09

Subtotal Other Income 908.09 908.09

TOTAL INCOME 147,983.24  159,600.63
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454 .55
Board Meeting 2273 68.18
Office Supplies/misc. admin 386.36 388.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing /other misc. 2273 45.45
Engineering 4545 227.27
Postage 227.27 227.27
Newsletter fwebsite 2273 36.38
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.36
Payroli
Office Payroll 1,409.09 1,454 .55
Management Payroll 459061 4,831.82
Payroll Taxes 954.55 963,64
Maintenance Payroll 5.454.55 5,454.55
Payroll Other - bonus, ete. 181.82 220.45
Total Payroll 12,580.91 12,925.00
Contracts
Landscape Maintenance 6,863.64 7.068.18
Farmer & Irwin 1,854.55 2,045.45
Financial Management 872.73 800.00
Janitorial Maint. Contract 6.363.64 6,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1.809.09 1,918.84
Generator Maintenance 454.55 363.84
Golf Cart Purchasef/rental 313.684 313.84
Pest Control/Lawn Fert. 1,645.45 1.838.36
Fire Extinguisher Service 140.91 140.91
Security 1.590.91 1,685.45
Pressure Cleaning 1.022.73 1.022.73
Tree Trimming
Total Contracts 23177.27 23,925.82

Page 6



The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1101

Bud 2020 Bud 2021
Description 1101 1101

Utilities
Electric 3,28545 328545
Water 17.854.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expense/wi-fi 1,000,080 1,136.36
Total Utilities 44 795.45 45,886.36
Mainfenance
Bocci Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Ol 113.64 113.64
Fire System Maint’Repair 454 .55 681.82
Fire Pump Maintenance 681.82 454,55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2,954 55 2,954.55
Misc. Maint/Supplies 909.09 1,000.00
Elevator Maintenance 681.82 881.82
Miscellaneous Expense 227273 340.91

Total Materials 16,822.73 14,377.27
Landscape Expenses
Grounds Mntce {landscp mitnce) 809.09 77273
Irrigation Supplies 318.18 227.27
Plant Replacements 22727 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,809.09
Building Insurance
Insurance - Property-Bldg. 2207111 26,473.36

22.071.11 26,473.36

Common insurance
Insurance - Liability and Finance 2,750.00 6.987.36
Insurance - Health 1,909.08 1,159.07
Ins - Fidelity Bond 108.20 106.20
Insurance - Workers Comp 334.20 2592.09
Insurance - Umbrella 44584 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Total Commaon Insurance 6,874.35 10,138.36
Total Insurance 28,945 .47 36,611.72
Total Operating Expenses 13162274 138,622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1101

Bud 2020 Bud 2021

Description 1101 1101
Reserve Funding

Common Reserves
Pool Equipment & Refurbishment 882.36 1,380.63
Intercoastal Erosion 136.36 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 264.37
Tennis Court - 877.67
Pool Furniture 113.01 57.85
Generators 387.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414.99 414.99
Roofs 24853 248.53
Painting 104.60 51.80
Total Common Reserves 2865263 3772.01
Building Reserves

Elevator 3,656.43 3,656.43
Roofs 5,826.70 11,493.36
Reserves-Painting 4,224.75 1,058.19
Total Building Reserves 13,707.87 16,205.98
Total Reserve Funding 16,360.50 19,977.99
TOTAL RESERVES & EXPENSES 147,983.24 158,600.63
Annual Assessment 4,802.47 5,289.72
Quarterly Assessment 1.225.62 1,322.43

Increase (decrease} 7.90%

Operating Deficit Assessment {see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assessments 4,902.47 5289.72
Total Quarterly Assessments 1,225.62 1,322.43
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Marina at the Bluffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12/31/2020 Funding Funding
BUILDING 1101
Building Reserves
Elevators 50 16 75,000 16,497 3,656 3,656
Roofs 20 3 82,000 47.520 11,493 11,493
Painting 10 4 28,000 23,775 1,058 1,056
Insurance deductible - 6,310 - -
Interest 653

185,000 94,755 16,206 16,208



The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1201

Bud 2020 Bud 2021
Description 1201 1201

INCOME:
Member Assessmeant 108,642.54 112,240.18
Bidg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 16,748.70 17,233.06
Reserve Income Common 2,652.83 3,772.01

Subtotal Assessment Income 150,114.97 159,718.61
Cther Income:
Application Fees/other 909.09 908.09

Subtotal Other Income 909.09 909.09

TOTAL INCOME 1561,024.06 180,627.70
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 881.82 881.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454,55
Board Meeting 2273 68.18
Office Supplies/misc. admin 386.36 388.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing /other misc. 2273 45.45
Engineering 4545 227.27
Postage 227.27 22727
Newsletter Avebsite 2273 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.36
Payroil
Office Payroll 1,409.09 1.454.55
Management Payroll 4,590.91 4,831.82
Payroll Taxes 954.55 $63.64
Maintenance Payroll 5,454.55 5454.55
Payroll Other - bonus, etc. 181.82 220.45
Total Payroll 12,550.91 12,925.00
Contracts
Landscape Maintenance 6,863.64 7.068.18
Farmer & Irwin 1,854.55 204545
Financial Management 87273 S00.00
Janitorial Maint. Contract 6,363.64 6,681.82
Mangrove Trimming 145.45 150.00
Efevator Contract 1.803.09 1,918,684
Generator Maintenance 454.55 363.64
Golf Cart Purchase/rental 313.84 313.64
Pest Control{Lawn Fert. 1,545.45 1.636.36
Fire Extinguisher Service 140.91 140.91
Security 1,590.91 1,685.45
Pressure Ciganing 1,.022.73 1.022.73
Tree Trirmming
Total Contracts 2317727 23.926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1201

Bud 2020 Bud 2021
Description 1201 1201

Utilities
Electric 3.,285.45 3,295.45
Water 17,954.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expensefwi-fi 1,000.00 1,138.36
Total Utilities 44 795.45 45,886.36
Maintenance
Boccl Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Main{/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Oil 113.64 113.64
Fire System Maint/Repair 454,55 681.82
Fire Pump Maintenance 681.82 454 55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.38 1,022.73
Trash Removal 2,954.55 2,954,565
Misc. Maint/Supplies 809.09 1,000.00
Elevator Maintenance 631.82 681.82
Miscellaneous Expense 2,272.73 340.91

Total Materials 16,022.73 14,377.27
Landscape Expenses
Grounds Mntce ({landscp mtnce) 909.08 77273
Irrigation Supplies 318.18 227.27
Piant Replacements 227.27 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,908.09
Bullding Insurance
Insurance - Property-Bldg. 22 .071.11 26,473.36

22,071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.36
Insurance - Health 1,908.09 1,159.07
Ins - Fidelity Bond 106.20 106.20
Insurance - Waorkers Comp 334.20 259.09
Insurance - Umbrelia 445,84 431.82
Insurance - Finance Charges 578.20 441.82
Insurance - D&O 752.83 753.00
Total Common Insurance 6,874.35 10,138.35
Taotal Insurance 28,945.47 35.611.72
Total Operating Expenses 131622.74 139.622 83
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1201

Bud 2020 Bud 2021
Description 1201 1201
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 082.36 1,380.83
Intercoastal Erosion 136.36 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 264.37
Tennis Court - 677.67
Pool Furniture 113.01 57.85
Generators 357.98 357.98
Fire Pumps 31.98 35,18
Fire Alarms 414,99 414,99
Roofs 248.53 248.53
Painting 104.60 51.80
Total Common Researves 265263 3772.01
Building Reserves
Elevator 3,616.33 3,616.33
Roofs 6,222 .61 11,889.28
Reserves-Painting 8,809.76 1,727.45
Total Building Reserves 16,748.70 17,233.06
Total Reserve Funding 19,401.32 21,005.07
TOTAL RESERVES & EXPENSES 161,024,068 160,627.70
Annual Assessment 500383 5,323.85
Quarterly Assessment 1,250.96 1,330.99
Increase {decrease) 6.40%

Operating Deficit Assessment (see page 5)

Annual Additional Assessment 426,61 426.61
Quarterly Additional Assessment 106.65 108.65
Total Annual Assessments £.430.44 5750.55
Total Quarterly Assessments 1,357.61 1,437.64
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Marina at the Bluffs Condominium Association, inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Lifa Replacement 1213112020 Funding Funding
BUILDING 1201
Building Reserves

Elevators 50 16 75,000 17,139 3816 3,616
Roofs 20 3 82,000 46,332 11,888 11,889
Painting 10 4 27,300 20,380 1,727 1,727

Interest - 532 - -
184,300 84,393 17,233 17,233

Piage 9

=



The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1301

Bud 2020 Bud 2021
Description 1301 1301

INCOME:
Member Assessment 108,642 54 112,240.18
Bldg. Prop Insur Assessment 22.071.11 26,473.36
Reserve Income Building 13,273.32 15,771.44
Reserve [ncome Common 2,652.63 3,772.01

Subtotal Assessment Income 146,63%.60 188,257.00
Other Income:
Application Feesfother 8509.09 908.09

Subtotal Other Income 909.08 909.09

TOTAL INCOME 147,548.69 1564,166.09
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454,65
Board Meeting 22.73 68.18
Office Supplies/misc. admin 386.36 386,36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing /other misc. 22,73 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletier fwebsite 2273 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,180.91 3.986.36
Fayroll
Office Payroll 1,409.00 1,454.55
Management Payroll 4,590.91 4,831.82
FPayroll Taxes 954 55 963.64
Maintenance Payrall 5,454.55 5,454 55
Payroil Other - bonus, etc. 181.82 220.45
Total Payroll 12,580.91 12,825.00
Contracts
Landscape Maintenance 6.883.64 7,068.18
Farmer & Irwin 1,954.55 204545
Financial Management 87273 S00.00
Janitorial Maint. Contract 8,363.64 5,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,808.09 1,918.64
Generator Maintenance 454,55 363.64
Golf Cart Purchasefrental 313.64 31364
Pest ControliLawn Fert. 1,645.45 1.6836.36
Fire Extinguisher Service 140.91 140.91
Security 1,590.91 1,685.45
Pressure Cleaning 102273 1.022.73
Tree Trimming
Total Contracts 23177.27 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budgef 2021

BUILDING 1301

Bud 2020 Bud 2021
Description 1301 1301

Utilitios
Electric 3,295.45 3,285.45
Water 17.954.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,136.38 14,272.73
Telephone Expense/wi-fi 1,000.00 1,136.36
Total Utilities 44 795.45 45,886.36
Maintenance
Becei Courts MaintRepair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545,45 545,45
Building Repairs 5,000.00 5,000.00
Gas & Qil 113.64 113.64
Fire System Maint/Repair 454.55 681.82
Fire Pump Maintenance 6531.82 454.55
Fire Alarm Maintenance 1.127.27 1,127.27
Peol Maintenance/Chamicals 1.136.36 1,022.73
Trash Removal 2,954.55 2,954.55
Misc. Maint/Supplies 909.08 1,000.00
Elevator Maintenance 681.82 681.82
Miscellaneous Expense 227273 340.91

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce {landscp mtnee) 909.09 772,73
Irrigation Supplies 318.18 227.27
Plant Replacements 22727 363.64
Mulch £546.45 545.45

Total Landscape 2,000.00 1,800.09
Building insurance
Insurance - Property-Bldg. 22,071.11 26,473.38

22.071.11 26,473.36

Common Insurance
Insurance - Liahility and Finance 2,750.00 6,887.36
Insuraince - Healih 1,809.08 1,159.07
Ins - Fidelity Bond 108.20 106.20
Insurance - Workers Comp 334.20 259.09
Insurance - Umbrella 445.84 431.82
Insurance - Finance Charges 576.20 441.82
Insurancs - D&O 752.83 753.00
Total Commeon Insurance 6,874.35 10,138.36
Total Insurance 28,945 47 36,611.72
Total Operating Expenses 131,622.74 139,622,863
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1301

Bud 2020 Bud 2021
Description 1301 1301
Reserve Funding
Common Reserves
Poo! Equipment & Refurbishment 982.36 1.380.63
Intercoastal Erosion 136.38 136.36
Plant Replacement - 136,36
PavementsiParking Lot 252.82 264,37
Tennis Court - 677.87
Pool Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414.99 414.99
Roofs 248.53 248.53
Painting 104.60 51.80
Total Common Reserves 2,652,63 3772.01
Building Reserves
Elevator 3,567.23 3,567.23
Rcofs 5,481.37 11,148.04
Reserves-Painting 422473 1,056.18
Total Building Reserves 13,273.32 15,771.44
Total Reserve Funding 15,925.95 19,5643.46
TOTAL RESERVES & EXPENSES 147,548.69 158,166.09
Annual Assessment 4,887,899 5,275.23
Quarterly Assessment 1,222 .00 1,318.81
Increase {decrease) 7.92%
QOperating Deficit Assessment (see page 5)
Annual Additional Assessment 158.10 168.10
Quarterly Additional Assessment 39.53 39.53
Total Annual Assessments 5,046.09 5.433.33
Total Quarterly Assessments 1.261.52 1,358.33
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Marina at the Bluffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est, Reserves Required Budgeted
Life Life Replacement 12/31/2020 Funding Funding
BUILDING 1301
Building Reserves
Elevators 50 16 75,000 17.924 3,667 3,567
Raofs 20 3 82,000 48,556 11,148 11,148
Painting 10 4 28,000 23,775 1,058 1,056
Interest - 631 - -

185,000 80,887 15,771 15,771

P L9
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1401

Bud 2020 Bud 2021
Description 1401 1401

INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 2207111 26,473.36
Reserve Income Building 12,640.40 14,864.4¢
Reserve Income Common 2,652,863 3.772.01

Subtotal Assessment Income 146,006 68 157,349.95
Other Income:
Application Fees/other $09.09 808.09

Subtotal Other Income 908.09 908.09

TOTAL INCOME 146,815.77 158,259.04
EXPEMNSES:
Administrative Expenses
Line of Credit payment
Lagal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454.55
Board Meating 22.73 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing fother misc. 22.73 45.45
Engineesring 45.45 227.27
Postage 227.27 227.27
Newsletter fwebsite 2273 36.38
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.36
Payroll
Office Payroll 1,409.08 1,454.55
Management Payroll 4,590.91 4.831.82
Payroll Taxes 954.55 963.84
Maintenance Payroll 5,454.55 5,454.55
Payroll Other - bonus, etc. 181.82 220.45
Total Payroll 12,590.81 12,825.00
Contracts
Landscape Maintenance 6.863.64 7,068.18
Farmer & Irwin 1,854.55 2,045.45
Financial Management 87273 §00.00
Janitorial Maint. Contract 8,353.64 6,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,209.09 1.918.64
Generator Maintenance 454.55 363.64
Golf Cart Purchase/rental 313.64 313.84
Pest Control/l.awn Fert. 1.545.45 1.636.36
Fire Extinguisher Service 140.91 140.91
Security 1,590.81 1.685.45
Pressure Cleaning 1,022.73 1.022.73
Tree Trimming
Total Contracts 23177.27 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1401

Bud 2020 Bud 2021
Description 1401 1401

Utilities
Electric 3,295.45 3,295.45
Water 17,854.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,138.36 14,272.73
Telephone Expensefwi-fi 1,000.00 1,136.36
Total Utilities 44,795.45 45,886.38
Maintenance
Bocci Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 54545 545.45
Building Repairs 5,000.00 5,000.00
Gas & Qil 113.64 113,64
Fire System MaintRepair 454,55 681.82
Fire Pump Maintenance £81.82 454,55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.38 102273
Trash Removal 2,954.55 2,954 55
Mise. Maint/Supplies 808.08 1,000.00
Elevator Maintenance 681.82 881.82
Miscellaneous Expense 2,272.73 340.91

Totat Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce {landscp mtnce) 909.09 77273
Irrigation Supplies 318.18 227.27
Plant Replacements 22727 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,908.09
Building Insurance
[nsurance - Property-Bidg. 22.071.11 26,473.36

2207111 26,473.36

Common Insurance
tnsurance - Liability and Finance 2.750.00 6,687.36
Insurance - Health 1,908.09 1,158.07
Ins - Fidelity Bond 108.20 106.20
Insurance - Workers Comp 334.20 259.09
Insurance - Umbrella 445 84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Total Common Insurance §.874.35 10,138.36
Total Insurance 28,945.47 35,611.72
Total Operating Expenses 131.622.74 139,622 63



The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1401

Bud 2020 Bud 2021
Description 1401 1401
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 882.36 1,380.93
Intercoastal Erosion 136.36 136.38
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 264.37
Tennis Court - 677.67
Poo! Furniture 113.01 57.85
Generators 387.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414,99 414.99
Roofs 24853 248.53
Painting 104.80 51.80
Total Common Reserves 2,652.63 3772.01
Building Reserves
Elevator 3.678.86 3,678.86
Roofs 4,371.34 10,037.99
Reserves-Painting 4.530.21 1,147.55
Total Building Reserves 12,640.40 14,864 .40
Total Reserve Funding 15,293.03 18,636.41
TOTAL RESERVES & EXPENSES 1486 H5.77 168,259.04
Annual Assessment 4 866.89 524500
Quarterly Assessment 1,216.72 1,311.25
Increase (decrease) 177%

Operaling Deficit Assessment (see page 5}

Annual Additional Assessment

Quarterly Additional Assessmeant

Total Annual Assessments 4,866.89 5,245.00
Total Quarterly Assessments 1,216.72 1,311.26
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Marina at the Biuffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Lifa Life Replacement 12/31/2020 Funding Funding
BUILDING 1401
Building Reserves
Elevators 50 18 75,000 16,138 3,679 3,678
Roofs 20 3 82,000 51,886 10,038 10,038
Painting 10 4 28,000 23,410 1,148 1,148
Interest - 897 - -
185,000 82131 14,884 14,864
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1501

Bud 2020 Bud 2021
Description 1501 1501

INCOME:
Member Assessment 108,642 54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 14,041.02 16,293.18
Reserve Income Common 2,652.63 3,772.01

Subtotal Assessment Income 147,407.20 158,778.73
Other Income:
Application Feesfother 909.09 908.09

Subtotal Other Income 908.09 S09.09

TOTAL INCOME 148,316.38 159,687.82
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 581.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454,55
Board Meeting 22.73 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 22727 304.55
Inspections 340.91 340.91
Printing fother misc. 2273 45.45
Engineering 4545 227.27
Postage 227.27 227.27
Newsletter fwebsite 2273 36.38
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.356
Payroll
Office Payroll 1,408.09 1,454.55
Management Payroll 4,590.91 4.831.82
Payroll Taxes 954 .55 063.64
Maintenance Payroll 5,454.55 5454.55
Payroll Other - bonus, etc. 181.82 220.45
Total Payroll 12,590.91 12,925.00
Contracts
Landscape Maintenance 6,863.64 7,068.18
Farmer & Irwin 1,954.55 2,045.45
Financial Management 87273 $00.00
Janitorial Maint. Contract 6,363.64 §,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,909.09 1,918.64
Generator Maintenance 454,55 263.64
Golf Cart Purchasefrental 31364 31384
Pest ConfroliLawn Fert. 1,545.45 1.636.36
Fire Extinguisher Service 140.91 140.91
Security 1,590.91 1,880.45
Pressure Cleaning 102273 1.022.73
Tree Trimming
Total Contracts 23177.27 23.826.82
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The Marina at the Bluffs
Condominium Association, ing.

Proposed Budget 2021

BUILDING 1501

Bud 2020 Bud 2021
Description 1501 1501

Utilities
Electric 3,295.45 3,295.45
Water 17,954.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,138.36 14 272,73
Telephcne Expensefwi-fi 1,000.00 1,136.38
Tota! Utilities 44,795.45 45,886.36
Maintenance
Baeci Courts Maint/Repair 227.27 227.27
Tennis Gourts Maint/Repalr 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repalrs 5,000.00 5,000.00
Gas & Ol 113.64 113.64
Fire System Maint/Repair 454.55 681.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2.954.55 2,954,565
Misc. Maint/Supplies 908.08 1,000.00
Elevator Maintenance 681.82 681.82
Miscellaneous Expense 2,272.73 340.91

Total Materials 16,822.73 14,377.27
Landscape Expenses
Grounds Mntce (landscp mtnce) 908.09 772.73
Irrigation Supplies 318.18 227.27
Plant Replacements 227.27 363.64
hMulich 545.45 545.45

Total Landscape 2,000.00 1,808.09
Building Insurance
Insurance - Property-Bldg. 22,071.11 26,473.36

22,071.11 26,473.38

Common Insurance
Insurance - Liahility and Finance 2,750.00 6,987.36
Insurance - Health 1,909.09 1,158.07
Ins - Fidsality Bond 106.20 108.20
Insurance - Workers Comp 33420 259.09
Insurance - Umbrella 445 54 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Tota! Cornmon Insurance 6,874.35 10,138.36
Total Insurance 283,845.47 36,611.72
Total Operating Expenses 131622.74 136622.63

>,
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1501

Bud 2020 Bud 2021
Description 1501 1501
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 982,36 1,380.93
Intercoastal Erosicn 138.36 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 264.37
Tennis Court - 677.67
Pool Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.88 35.18
Fire Alarms 414,99 414,99
Reoofs 248.53 248.53
Painting 104.60 51.80
Total Common Reserves 2,65263 3,772.01
Building Reserves
Elevator 3,264.50 3,264.50
Roofs 6,223.82 11,880.50
Reserves-Painting 4,552.69 1,138.18
Total Building Reserves 14,041.02 16,293.18
Total Reserve Funding 16,693.64 20,065.18
TOTAL RESERVES & EXPENSES 148,316.38 158,687.82
Annual Assessment 4,913.58 5,292.62
Quarterly Assessment 1,228.39 1,323.15
Increase (decrease} 1.71%

Operating Deficit Assessment {see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assessments 4 913.58 528262
Total Quarterly Assessments 1,228.39 1,323.18



Marina at the Bluffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 1243112020 Funding Funding
BUILDING 1501
Building Reserves
Efevators 50 16 75,000 22,768 3,265 3,265
Roofs 20 3 82,000 45,328 11,680 11,890
Painting 10 4 28,000 23,447 1,138 1,138
Interest - 677 - -

185,000 93,221 16,293 16,293



The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budgef 2021

BUILDING 1601

Bud 2020 Bud 2021
Description 1601 1601

INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 28,473.36
Reserve Income Building 13,514.92 16,047.09
Reserve Income Common 2.652.83 3.772.01

Subtotal Assessment Income 146,681.20 158,532.64
Other Income:
Application Feesfother 808.69 909.09

Subtotal Other Income 809.09 8909.08

TOTAL INCOME 147,790.29 158,441.73
EXPENSES:
Administratfive Expenses
Line of Credit payment
Legal Fees 6581.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454 55
Board Meeting 2273 68.18
Office Supplies/misc. admin 386.38 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 22727 304.55
Inspections 340.91 340.91
Printing fother misc. 2273 45.45
Engineering 45.45 227.27
Postage 22727 227.27
Newsletter fwebsite 22.73 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.36
Payroll
Office Payroll 1,409.08 1,454,565
Management Payroll 4,580.91 4,831.82
Payroll Taxes 954 55 £63.64
Maintenance Payroll 5,454.55 5,454.55
Payroll Other - bonus, etc. 181.82 220.45
Total Payroll 12,590.91 12,925.00
Contracts
Landscape Maintenance 6,.863.64 7,068.18
Farmer & lrwin 1,954.55 2.045.45
Financial Management 87273 9800.00
Janitorial Maint. Contract 6,363.84 8,681.82
Mangrove Trimming 145.45 150.00
Etevator Contract 1,808.09 1,9186.64
Generator Maintenance 454.55 363.64
Golf Cart Purchasef/rental 31364 313.84
Pest Control/Lawn Fert. 1,645.45 1.635.36
Fire Extinguisher Service 140.91 140.81
Security 1,690.81 1.685.45
Pressure Cl2aning 1,022.73 1.022.73
Tree Trimming
Total Contracts 23177.27 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1801

Bud 2020 Bud 2021
Description 1601 1601

Utilities
Electric 3,285.45 3,295.45
Water 17,954.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,138.36 14,272.73
Telephone Expensefwi-fi 1,000.00 1,136.36
Total Utilities 44,795.45 45,886.36
Maintenance
Boceci Courts Main/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Qil 113.64 113.64
Fire System Maint/Repair 454 .55 631.82
Fire Pump Maintenance 681.82 454 55
Fire Alarm Maintenance 1,127 .27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2,954.55 2,954.55
Misc. Maint/Supplies 909.09 1,000.00
Elevator Maintenance 681.82 881.82
Miscellaneous Expense 227273 340.91

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntee (landscp mtnce) 809.09 772.73
lrrigation Supplies 318.18 227.27
Plant Replacements 227.27 363.84
Mulch 545.45 546.45

Total Landscape 2,000.00 1,809.09
Building Insurance
Insurance - Property-Bldg. 22071.11 26,473.36

22,071.11 26,473.38

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.36
Insurance - Health 1,809.09 1,159.07
Ins - Fidelity Bond 108.20 106.20
Insurance - Workers Comnp 334.20 259.09
Insurance - Umbrella 445 84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&Q 752.83 793.00
Total Common Insurance 6,874.35 10,138.36
Total Insurance 28,945.47 38,8611.72
Total Operating Expenses 13162274 139.622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Propesed Budget 2021

BUILDING 1601

Bud 2020 Bud 2021

Description 1601 1601
Reserve Funding

Common Reserves
Pool Equipment & Refurbishment 982.36 1,380.93
Intercoastal Erosion 136.36 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 264.37
Tennis Court - 677.67
Pool Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414.99 414.88
Roofs 24853 248.53
Painting 104.80 51.80
Total Common Reserves 2.852.63 3.772.01
Building Reserves
Elevator 3,682.38 3,682.37
Roofs 5653.22 11,318.89
Reserves-Painting 4,179.33 1,044.83
Total Building Reserves 13,514.82 16,047.09
Taotal Reserve Funding 16,167.55 19,819.10
TOTAL RESERVES & EXPENSES 147,790.29 159,441.73
Annual Assessment 4,896.04 5,284.42
Quarterly Assessment 1,224.01 1,321.11

Increase (decrease) 7.93%

Operaling Deficit Assessment (see page 5)

Annual Additional Assessment 576.14 576.14
Quarterly Additional Assessment 144,04 144.04
Total Annual Assessments 547218 5,860.57
Total Quarterly Assassmeants 1,368.05 1,485.14
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Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12/31/2020 Funding Funding
BUILDING 1601
Building Reserves
Elevators 50 16 75,000 16,082 3,682 3,682
Roofs 20 3 82,000 48,040 11,320 11,320
Fainting 10 4 28,000 23,821 1,045 1,045
{nsurance deductible - 6,578 - -
Interest - 867 - -
185,000 95,188 16,047 18,047

v )
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1701

Bud 2020 Bud 2021
Description 1701 1701

INCOME:
Member Assessment 108,642.54 142,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 15,744.57 16,778.94
Reserve Income Common 2,652.63 3,772.01

Subtotal Assessment Income 149, 110.85 159,264.49
Other Income:
Application Feesfother 8908.09 908.09

Subtotal Other Income $09.09 909.09

TOTAL INCOME 150,019.94 160,173.58
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 881.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454,55
Board Mesting 2273 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing /other misc. 2273 45.45
Engineering 45.45 227.27
Postage 22727 227.27
Newsletter /websita 2273 38.38
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.38
Payroll
Office Payroll 1,409.09 1,454,565
Management Payroll 4,590.91 4,831.82
Payroll Taxes 85455 963.64
Maintenance Payral| 5,454.55 5,454.55
Payroll Other - bonus, etc. 181.82 220.45
Total Payroll 12,590.91 12,925.00
Contracts
Landscape Maintenance 8,863.64 7,068.18
Farmer & Irwin 1,954.55 204545
Financial Management 872,73 $00.00
Janitorial Maint. Contract 5,2363.64 B,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,808.09 1.818.64
Generator Maintenance 454 .55 363.64
Golf Cart Purchasefrental 31364 313.64
Past Control{Lawn Fert. 1,545 .45 1.636.36
Fire Extinguisher Service 140.91 140.91
Security 1,690.91 1,685.45
Pressure Claaning 1.022.73 1.022.73
Tree Trimming
Total Contracts 23477.27 23,926.82
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The Marina at the Bluffs
Condominium Association, inc.

Proposed Budget 2021

BUILDING 1701

Bud 2020 Bud 2021
Description 1701 1701

Utilities
Electric 3,295.45 3,295.45
Water 17,954.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expense/wi-fi 1,000.00 1,138.36
Total Utilities 44 795.45 45,886.36
Mainfenance
Bocci Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair §18.18 227.27
Club Houses Maint/Repalr 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Oil 113.64 113.64
Fire System Maint/Repair 454.55 681.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022 73
Trash Removal 2,954.55 2,854.55
Misc. Maint/Supplies 908.09 1,000.00
Elevator Maintenance 681.82 6581.82
Miscellaneous Expense 2,272.73 340.91

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce (landscp mince) 909.09 772,73
Irrigation Supplies 318.18 227.27
Plant Replacements 22727 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,908.09
Building Insurance
Insurance - Property-Bldg. 2207111 26,473.36

22,071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.36
Insurance - Health 1,908.09 1,159.07
Ins - Fidelity Bond 108.20 106.20
Insurance - Workers Comp 334.20 259.09
Insurance - Umbrella 445.84 431.82
Insurance - Finance Charges 578.20 441.82
Insurance - D&O 752.83 753.00
Total Comman Insurance £.874.35 10,138.35
Total Insurance 28,94b.47 3B,611.72
Total Operating Expenses 13162274 138,622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1701

Bud 2020 Bud 2021
Description 1701 1701
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 982.36 1,380.93
Intercoastal Erosion 136.36 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 252 82 264.37
Tennis Court - G77.67
Poot Furniture 113.01 57.85
Generators 367.98 387.98
Fire Pumps 31.68 35.18
Fire Alarms 414.89 414,99
Roofs 248.53 248.53
Painting 104.60 51.80
Total Common Reserves 265263 3,772.01
79,869.50
Building Reserves
Elevator 381019 3.6810.19
Roofs 502464 11,241.31
Reserves-Painting 6,909.74 1,727.44
Total Building Reserves 15,744 .57 16,778.04
Total Reserve Funding 18,397.20 20,5650.95
TOTAL RESERVES & EXPENSES 150,018.94 160,173.58
Annual Assessment 4.970.36 5,308.82
Quarterly Assessment 1,242.59 1,327.20
Increase (decrease) 6.81%
Operating Deficit Assessment (see page 5}
Annual Additional Assessment 404.09 404.09
Quarterly Additional Assessment 101.02 101.02
Total Annual Assessments 5,374.45 571291
Total Quarterly Assessments 1,343.61 1,428.23
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Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12/3112020 Funding Funding
BUILDING 1701
Building Reserves
Elevators 50 16 75,000 14,037 3,810 3,810
Roofs 20 3 82,000 48,276 11,241 11,241
Painting 10 4 27,300 20,390 1,727 1,727
Interest - 532 - -
184,300 83,235 16,779 16,779
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1801

Bud 2020 Bud 2021
Description 1801 1801

INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 28,473.36
Reserve Income Building 11,820.84 15,078.32
Reserve Income Common 2,852.63 3,772.01

Subtotal Assessment Income 145,187.12 157,563.87
Other Income:
Application Fees/other 909.08 909.09

Subtotal Other Income 908.09 909.09

TOTAL INCOME 1486,096.21 158,472.97
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 581.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454.55
Board Meeting 2273 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 130,00
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing /other misc. 22.73 4545
Engineering 45.45 227.27
Postage 227.27 22727
Newsletter Awebsite 22.73 36.36
Bad Debt Expense 113.64 113.84
Total Administration Expenses 3,180.91 3,886.36
Payroll
Office Payroll 1,409.08 1,454.55
Management Payroll 4 530.91 4,.831.82
Payroll Taxes 954.55 953.64
Maintenancs Payroll 5454.55 5,454.55
Payroll Other - bonus, etc. 181.82 220,45
Total Payroll 12,590.91 12,925.00
Contracts
Landscape Maintenance 6,863.64 7.068.18
Farmer & Irwin 1,854.55 2.045.45
Financial Managsment §72.73 S00.00
Janitorial Maint. Contract £8,363.64 5,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,909.09 1,918.64
Generator Maintenance 454.55 383.64
Golf Cart Purchasefrental 313.64 313.64
Pest Control/lLawn Fert. 1,545.45 1,638.36
Fire Extinguisher Service 140.91 140.91
Security 1,590.91 1,685.45
Pressure Cleaning 102273 1.022.73
Tree Trimming
Total Contracts 2317727 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1801

Bud 2020 Bud 2021
Description 1801 1801

Utilities
Electric 3,295.45 3,295.45
Water 17,954 .55 18,500.0C
Sewer 8,409.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expense/wi-fi 1,000.00 1,136.36
Total Utilities 44 795.45 45 886.36
Maintenance
Bocci Courts Maint/Repair 227,27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Oil 113.84 113.64
Fire System Maint/Repair 454.55 661.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1.127 .27 1,127.27
Pool Maintenance/Chemicals 1,138.36 1,022.73
Trash Removal 2,954.55 2,954.55
Misc. Maint/Supplies 905.09 1,000.00
Elevator Maintenance 681.82 G681.82
Miscellaneous Expense 227273 340.41

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce (landscp mtnce) 909.09 772.73
Irrigation Supplies 318.18 227.27
Plant Replacements 227.27 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,909.09
Buifding Insurance
Insurance - Property-Bldg. 22,071.11 28,473.36

22.071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.36
Insurance - Haalth 1,809.09 1,159.07
Ins - Fidelity Bond 106.20 106.20
Insurance - Warkers Comp 334.20 259.09
Insurance - Umbrefla 445.84 431.82
Insurance - Finance Charges 578.20 441.82
Insurance - D&O 752.83 753.00
Total Common Insurance 5.874.35 10,138.36
Total Insurance 28,945.47 36,611.72
Total Operating Expenses 131,622.74 139.622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1801

Bud 2020 Bud 2021

Description 1801 1801
Reserve Funding

Common Reserves
Pool Equipment & Refurbishment 982.36 1,380.93
Intercoastal Erosion 136.36 136.38
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 284.37
Tennis Court - 677.67
Pool Furniture 113.01 57.85
Generators 357.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414.99 41499
Roofs 248.53 248.53
Painting 104.80 51.80
Total Common Reserves 2,652.83 3.772.01
Building Reserves

Elevator 3.409.33 3,408.33
Roofs 5199.26 10,885.83
Raserves-Painting 3212.28 803.08
Total Building Reserves 11,820.84 15,078.32
Total Reserve Funding 14,473.47 18,850.33
TOTAL RESERVES & EXPENSES 146,098.21 158,472.97
Annual Assessment 4,839.57 525213
Quairterly Assessment 1,209.89 1,313.03

Increase (decrease) 8.52%

Operating Deficit Assessment (see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assessments 4,839.57 5,252.13
Total Quarterly Assessments 1,209.8% 1,313.03
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Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021

Estimated Remaining Estimated Est. Reserves Required Budgeted

Life Life Replacement 1213112020 Funding Funding

BUILDING 1801
Building Reserves

Elevators 50 16 75,000 20,451 3.409 3,409
Roofs 20 3 82,000 49,402 10,866 10,866
Painting 1G 4 27,300 24,088 803 803

Interest - 724 - -
184,300 94,665 15,078 15,078
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1901

Bud 2020 Bud 2021
Description 1901 1901

INCOME:
Member Assessment 108,842.54 112,240.18
Bldg. Prog Insur Assessment 22,071.11 26,473.38
Reserve Income Building 16,685.94 18,909.97
Reserve Income Common 2,852.63 3,772.01

Subtotal Assessment Income 150,052.22 181,395.53
Other Income:
Application Fees/other $09.09 808.09

Subtotal Other Income 909.09 $09.09

TOTAL INCOME 150,961.31 162,304.62
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454,55
Board Meeting 22.73 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340,91 340.91
Printing fother misc. 2273 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletter fwabsite 2273 38.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.35
Payroll
Office Payroll 1,408.09 1.454.55
Management Payroll 4 590.91 4,831.82
Payroll Taxes 954.55 963.64
Maintenance Payroll 5,454.55 5,454.55
Payroll Other - bonus, ete, 181.82 220.45
Total Payrolt 12,580.91 12,925.00
Contracts
Landscape Maintenance 8,863.64 7,068.18
Farmer & Irwin 1,954.55 2,045.45
Financial Managemenit 87273 800.00
Janitorial Maint. Centract 6,353.64 8.681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,903.09 1,818.64
Generator Maintenance 454.55 363.84
Golf Cart Purchass/rental 313.64 313.64
Pest Control/Lawn Fert. 1,545.45 1,636.38
Fire Extinguisher Service 140.91 140.91
Security 1,590.91 1,685.45
Pressure Cleaning 1,022.73 1.022.73
Tree Trimming
Total Contracts 23177.27 23.926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1901

Bud 2020 Bud 2021
Description 1901 1901

Utilities
Electric 3,295.45 3,295.45
Water 17,954.55 18,500.00
Sewer 8,400.09 8,681.82
Cable Expense 14,138.38 14,272.73
Telephone Expensefwi-fi 1,000.00 1,138.36
Total Utilities 44 795.45 45,886.36
Maintenance
Bocei Courts Maint/Repair 22727 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5.000.00 5,000.00
Gas & Ol 113.64 113.64
Fire System Maint/Repair 454.55 681.82
Fire Pump Maintenance 681.82 454,55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.38 1,022.73
Trash Removal 2.954.55 2,954.55
Misc. Maint/Supplies 809.09 1,000.00
Elevator Maintenance 681.82 681.82
Miscellanecus Expense 2,272.73 340,91

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce (landscp mtnce) 908.00 772.73
Irrigation Supplies 318.18 227.27
Plant Replacements 22727 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,808.09
Building Insurance
Insurance - Property-Bldg. 2207111 26,473.36

22,071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,687.36
Insurance - Health 1,909.08 1,159.07
Ins - Fidelity Bond 108.20 108.20
Insurance - Waorkers Comp 334.20 259.09
Insurance - Umbrella 445.84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Total Common Insurance 6,874.35 10,138.36
Total Insurance 28,945.47 36,611.72
Total Operating Expenses 131,622.74 139,622,683
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 1901

Bud 2020 Bud 2021
Description 1901 1901
Reserve Funding
Commaon Reserves
Paol Equipment & Refurbishment 982.36 1.380.93
Intercoastal Erosion 136.36 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 264.37
Tennis Court - 677.67
Pool Furniture 113.01 57.85
Generators 367.98 387.98
Fire Pumps 31.88 35.18
Fire Alarms 414.69 414,89
Roofs 248.53 248.53
Painting 104.60 51.80
Total Common Reserves 2,852.63 3,772.01
Building Reserves
Elevator 3.884.70 3,884.70
Roofs 8.211.06 13,877.74
Reserves-Painting 4,590.19 1,147.53
Total Building Reserves 18,685.94 18,909.97
Total Reserve Funding 19,338.57Y 22,681.99
TOTAL RESERVES & EXPENSES 150,861.31 162,304.62
Annual Assessment 5001.74 5,379.85
Quarterly Assessment 1,250.44 1,344,986
Increase {decrease) 7.56%

Operating Deficit Assessment {see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assessmenis 5,001.74 5,379.85
Total Quaiterly Assessments 1,250.44 1,344.96
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Marina at the Bluffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12/31/2020 Funding Funding
BUILDING 1901
Building Reserves

Elevators 50 16 75,000 12,845 3,885 3,885
Roofs 20 3 82,000 40,367 13,878 13,878
Painting 10 4 30,000 25,410 1,148 1,148

Interest - 597 - -
187,000 79,218 18,910 18,910
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2001

Bud 2020 Bud 2021
Description 2001 2001

INCOME:
Member Assessment 108,642.54 112,240,118
Bldg. Prop Insur Assessment 22,071,411 26,473.36
Reserve Income Building 13,988.71 17,140.40
Reserve Income Common 2,852.863 3,772.01

Subtotal Assessment Income 147,355.99 159,625 95
Other Income:
Appfication Fees/other §08.09 909.09

Subtotal Other Income 8909.09 909.09

TOTAL INCOME 148,265.08 160,535.04
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454 .55
Board Mesting 22.73 68.18
Office Supplies/misc. admin 386.38 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing fother misc. 2273 45.45
Engineering 4545 227.27
Postage 227.27 227.27
Newsletter fwebsite 22.73 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,180.91 3,086.36
Payroll
Office Payroll 1,408.09 1,454.55
Management Payroll 4.590.91 4,831.82
Payroll Taxes 954.55 963.84
Maintenance Payroll 5454.55 5,454 .55
Payroll Other - bonus, ete. 181.82 220.45
Total Payroll 12,590.91 12,925.00
Contracts
Landscape Maintenance 6,863.64 7.068.18
Farmer & Irwin 1,954.55 2,045.45
Financial Management 87273 900.00
Janitorial Maint. Contract 6,3563.64 G,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1.903.09 1,81864
Generator Maintenance 454,55 363.64
Golf Cart Purchassg/rental 31384 313.64
Pest ControliLawn Fert, 1,545.45 1.836.36
Fire Extinguisher Service 140.91 140.91
Security 1,590.91 1.685.45
Pressure Clzaning 102273 1.022.73
Tree Trimming
Total Contracts 23177.27 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2001

Bud 2020 Bud 2021
Description 2001 2001

LHilities
Electric 3,295.45 3,20545
Water 17,854.55 18,500.00
Sewer 8,409.08 §,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expensefwi-fi 1,000.00 1,136.36
Total Utilities 44,795.45 45,886.36
Maintenance
Boccl Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Qil 113.64 113.64
Fire System Maint/Repair 454.55 681.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1,127 .27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2,954.55 2,854.55
Misc. Maint/Supplies 908.09 1,000.00
Elevator Maintenance 681.82 681.82
Miscellaneous Expanse 2,272.73 340.91

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce (landscp mtncs) 909.09 772.73
Irrigation Supplies 31818 227.27
Plant Replacements 227.27 363.64
Muich 545.45 545.45

Total Landscape 2,000.00 1.909.08
Building Insurance
insurance - Property-Bldg. 22.071.11 26.473.36

22.071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.36
Insurance - Health 1.808.09 1,158.07
Ins - Fidelity Bond 108.20 106.20
Insurance - Workers Comp 334.20 259.09
Insurance - Umbrella 44584 431.82
Insurance - Finance Charges 578.20 441.82
Insurance - D&O 75283 753.00
Total Common Insurance 6,874.35 10,138.36
Tatal Insurance 2894547 38,811.72
Total Operating Expenses 13162274 139,822.63



The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2001

Bud 2020 Bud 2021
Description 2001 2001
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 982.36 1,380.93
Intercoastal Erosion 136.38 136.36
FPlant Replacement - 136.36
Pavements/Parking Lot 252.82 264.37
Tennis Court - 677.67
Pool Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414,99 414,99
Roofs 248.53 248.53
Painting 104.60 51.80
Total Common Reserves 285263 3,772.01
Building Reserves
Elevator 3,662.29 3,652.29
Roofs 5,747.21 12,340.56
Reservas-Painting 4,590.21 1,147.55
Total Building Reserves 13,888.71 17,140.40
Total Reserve Funding 16,642 34 20,912.41
TOTAL RESERVES & EXPENSES 148,265.08 160.535.04
Annual Assessment 4 911,87 5,320.87
Quarterly Assessment 1,227.97 1,330.22
Increase (decrease) 8.33%

Operating Deficit Assessment (see page 5)

Annual Additiona! Assessment

Quarterly Additional Assessment

Total Annual Assessments 4911.87 5,320.87
Total Quarterly Assessments 1,227.97 1,330.22
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Marina at the Bluffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remalning Estimated Est. Reserves Required Budgeted
Life Life Replacement 1213112020 Funding Funding
BUILDING 2001
Building Reserves
Elevators 50 16 75,000 16,563 3,652 3,852
Roofs 20 3 82,000 44 978 12,341 12,341
Painting 10 4 30,000 25410 1,148 1,148
interest - 672 - -

187,000 87,624 17,140 17,140
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2101

Bud 2020 Bud 2021
Description 2101 2101

INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 15,010.47 17,282.78
Reserve Income Common 2,652.63 3772.01

Subtotal Assessment Income 148,376.75 159,748.33
Cther Income:
Application Fees/other 908.09 509.09

Subtotat Other Income 909.09 909.02

TOTAL INCOME 149,285.84 160,857.42
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 831.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454.55
Board Meeting 2273 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing /other misc. 22.73 45.45
Engineering 45.45 227.27
Postage 227.27 227,27
Newsletter fwebsite 22,73 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,966.36
Pavrolf
Office Payroll 1,409.08 1,454.55
Management Payroll 4 590.91 4.831.82
Payroll Taxes 954 .55 963.64
Maintenance Payroll 5,454.55 5454.55
Fayroll Other - bonus, etc. 181.82 22045
Total Payroll 12,590.81 12,925.00
Contracits
Landscape Maintenance 6,863.64 7,068.18
Farmer & Irwin 185455 2.045.45
Financial Management 8§72.73 800.00
Janitorial Maint. Contract 6,363.64 6,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,909.09 1.818.64
Generator Maintenance 454,55 363.64
Golf Cart Purchase/rental 313.64 313.84
Pest Control/Lawn Fert. 1,545.45 1.836.36
Fire Extinguisher Service 140.91 140,81
Security 1,580.91 1.685.456
Pressure Cleaning 102273 1.022.73
Tree Trimming
Total Contracts 2317727 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2101

Bud 2020 Bud 2021
Description 2101 2101

Utifities
Electric 3,295.45 3,295.45
Water 17,854.55 18,500.00
Sewer 8,409,09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expensefwi-fi 1,000.00 1,136.36
Total Utilities 44,795.45 45,886.36
Maintenance
Bocei Courts Maint/Repair 227.27 227.27
Tennis Couwrts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545,45 545.45
Building Repairs 5.000.00 5.000.00
Gas & QOil 113.64 113.64
Fire System Maint/Repair 454 .55 681.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1.127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2,954 55 2,054.55
Misc. Maint/Supplies 908.09 1,000.00
Elevator Maintenance 681.82 £681.82
Miscellaneous Expense 2,272.73 340.91

Total Materials 16,822.73 14,377.27
Landscape Expenses
Grounds Mntce (landscp mtnce) 909.09 772.73
Irrigation Supplies 318.18 227.27
Plant Replacements 22727 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,909.09
Building Insurance
Insurance - Properiy-Bldg. 22,071.11 26,473.36

22,071.11 28,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,087.36
Insurance - Heslth 1,809.09 1,159.07
ins - Fidelity Bond 106.20 106.20
Insurance - Workers Comp 334.20 259.09
tnsurance - Umbrefia 445,84 431.82
Insurance - Finance Charges 576.20 441,82
Insurance - D&O 752.83 753.00
Total Common Insurance 6,874.35 10.138.36
Total Insurance 2884547 36,611.72
Total Operating Expenses 131,822.74 139,622.63



The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2101

Bud 2020 Bud 2021

Description 2101 2101
Reserve Funding

Common Reserves
Pool Equipment & Refurbishment £82.36 1,380.83
Intercoastal Erosion 136.35 136.36
Plant Replacement - 136,36
Pavements/Parking Lot 252.82 264.37
Tennis Court - 677.67
Pool Furniture T13.01 57.85
Generators 367.98 367.98
Fire Pumps 31.68 35.18
Fire Alarms 414.99 414.98
Roofs 24853 248.53
Painting 104.60 51.80
Total Commeon Reserves 265263 3772.01
Building Reserves
Elevator 370197 3,701.97
Roofs 6,756.00 1242267
Reserves-Painting 4,552.50 1,138.14
Total Building Reserves 15,010.47 17,262.78
Total Reserve Funding 17.863.10 21,034,789
TOTAL RESERVES & EXPENSES 148,285.84 1680,657.42
Annual Assaessment 4 945 89 5,324 94
Quarterly Assessment 1,236.47 1,331.24

Increase (decrease) 7.65%

Operating Deficit Assessment (see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assessments 4,945.89 532494
Totat Quarterly Assessmeants 1.236.47 1,331.24
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Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 1213112020 Funding Funding
BUILDING 2101
Building Reserves
Elevators 50 18 75,000 15,768 3,702 3,702
Roofs 20 3 82,000 44,732 12,423 12,423
Painting 10 4 30,000 25,447 1,138 1,138
Interest - 556 - -
187,000 86,504 17,263 17,263

Page 9



The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2201

Bud 2020 Bud 2021
Description 2201 2201

INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 22,0711 26,473.36
Reserve Income Building 13,240.02 13,432.90
Reserve Income Common 2,652.63 3,772.01

Subtotal Assessment Income 146,606.30 155,918.46
Other Income:
Application Fees/cther 909.08 809.09

Subtotal Other Income 909.09 909.09

TOTAL INCOME 147 515,39 156,827.55
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 4,000.00 1,000.00
Insurance Claim Expense - 454.55
Board Meeting 22,73 68.18
Office Supplies/misc. admin 388.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227.27 304,55
Inspections 340.91 340.91
Printing /other misc. 2273 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletter /website 2273 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,988.36
Payroll
Office Payroll 1,409.09 1.454.55
Management Payroll 4,580.91 4,831.82
Payroll Taxes 954.55 963.64
tMaintenance Payroll 5,454.55 5,454.55
Payroll Other - bonus, ete. 181.82 220.45
Total Payroll 12,5690.91 12,825.00
Contracts
Landscape Maintenance 6,863.64 7,068.18
Farmer & Irwin 1,954.55 2,045.45
Financial Management 872.73 900.00
Janitorial Maint. Contract 5,363.64 5,6861.82
Mangrove Trimming 145.45 160.00
Elevator Contract 1,909.06 191864
Generator Maintenance 454 .55 3683.64
Golf Cart Purchasefrental 31364 31364
Pest Control/Lawn Feri. 1,545 45 1,636.36
Fire Extinguisher Service 140.91 140.91
Security 1.590.91 1,685.45
Pressure Clzaning 1.022.73 1022.73
Tree Trimming
Total Contracts 23.177.27 23,923.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2201

Bud 2020 Bud 2021
Description 2201 2201

Litliities
Electric 3,285.45 3,295.45
VWater 17,954.55 18,500.00
Sewer §,408.09 8,681.82
Cable Expense 14,136.36 14,272.73
Teleghone Expensefwi-fi 1,000.00 1,136.36
Total Utilities 44,785 45 45 886.36
Maintenance
Bocci Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Qil 113.64 113.84
Fire System Maint/Repair 454.55 681.82
Fire Pump Maintenance 681.82 454 .55
Fire Alarm Maintenance 1,127.27 1,127.27
P ool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2,854.55 2,954.55
Misc. Maint/Supplies S08.08 1.000.00
Elevator Maintenance 681.82 681.82
Miscellaneous Expense 227273 340.81

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce {landscp mtnce} 909,02 772.73
Irrigation Supplies 31818 227.27
Plant Replacements 227.27 363.84
Mulch 545.45 545.45

Total Landscape 2,000.00 1,800.0%
Building Insurance
Insurance - Property-Bldg. 22,071.11 26,473.36

22,0711 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.368
Insurance - Health 1,908.09 1,159.07
Ins - Fidelity Bond 106.20 108.20
Insurance - Workers Comp 334.20 259.09
Insurance - Umbrella 445.84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&Q 752.83 753.00
Total Commen Insurance 65,874.35 10,138.36
Total Insurance 28,945.47 36611.72
Total Operating Expenses 131,622.74 135,622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2201

Bud 2020 Bud 2021
Description 2201 2201
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 982.36 1,380.93
Intercoastal Erosion 136.36 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 252,82 284.37
Tennis Court - 677.67
Pool Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414,98 414,99
Roofs 248,53 248.53
Painting 104,60 51.80
Total Commeon Reserves 265263 3,772.01
Building Reserves
Elevator 3,628.09 3.,628.10
Raofs 5424 68 8,758.00
Reserves-Painting 4,187.25 1,046.81
Total Building Reserves 13,240.02 13,432.90
Total Reserve Funding 15,892.65 17,204.91
TOTAL RESERVES & EXPENSES 147,515.39 156,827.55
Annual Assessment 4,85856.88 5,187.28
Quarterly Assessment 1,221.72 1,289,32
Increase (decrease} 6.35%

Operating Deficit Assessment {see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assessments 4,686.88 5,197.28
Total Quarterly Assessments 1,221.72 1,299.32
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Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021

Estimated Remaining Estimated Est. Reserves Required Budgeted

Life Life Replacement 1213112020 Funding Funding

BUILDING 2201
Building Reserves

Elevators 50 16 75,000 186,950 3,628 3.628
Roofs 20 3 75,000 48,726 8,758 8,758
Painting 10 4 30,000 25813 1,047 1,047

Interest - 887 - -
180,000 92,186 13,433 13,433

I e
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2301

Bud 2020 Bud 2021
Description 2301 2301

INCOME:
Member Assessment 108,642.54 112,240.18
Bldg. Prop Insur Assessment 2207111 26,473.36
Reserve Income Building 15,380.22 17,858.35
Reserve Income Common 2,652.63 3,772.01

Subtotal Assessment Income 148,726.50 160,343.90
Other Income:
Application Fees/fother 908.09 909.09

Subtotal Other Income 908.09 909.09

TOTAL INCOME 148,835.59 161,252.99
EXPENSES:
Administrative Expenses
Line of Creadit payment
Legal Fees 851.82 6581.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454 55
Beard Meeating 2273 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.0C 100.00
Fees & Licenses 227.27 304.55
Inspections 340,91 340.91
Printing fother misc. 2273 45.45
Engineering 45 45 227.27
Postage 227.27 227.27
Newsletter fwebsite 2273 36.35
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,180.91 3,986.36
Payroll
Cffice Payroll 1,409.08 1,454.55
Management Payroll 4,590.91 4,831.82
Payroll Taxes 954.55 0983.64
Maintenance Payroll 5,454,55 5,454.55
Payroll Other - bonus, etc. 181.82 220.45
Total Payroll 12,590.91 12,925.00
Contracts
Landscape Maintenance 5,863.64 7,068.18
Farmer & lrwin 1,854.55 2.045.45
Financial Management 872,73 800,00
Janitorial Maint. Contract 6,363.64 6.681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,808.09 1,918.64
Generator Maintenance 454,55 363.64
Golf Cart Purchasefrental 313864 31364
Pest Control/lLawn Fert, 1,545.45 1,636.36
Fire Extinguisher Service 140.91 140.91
Security 1,590.91 1.685.45
Pressure Cleaning 102273 102273
Trea Trimming
Total Contracts 2317727 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2301

Bud 2020 Bud 2021
Description 2301 2301

Utilities
Electric 3,295.45 3,295.45
Water 17,954.55 18,800.0¢
Sewer 8,409.08 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expensefwi-fi 1,000.00 1,136.38
Total Utilities 44 795,45 45,886.36
Maintenance
Bocci Courts Maint/Repair 22727 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545 .45 545 45
Building Repairs 5,000.00 5,000.00
Gas & il 113.64 113.64
Fire System MaintRepair 454 55 681.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,138.36 1,022.73
Trash Removal 2,954.55 2,954,865
Misc. Maint/Supplies 909,09 1,000.00
Elevator Maintenance 881.82 681,82
Miscellaneous Expense 2,272.73 340.91

Total Materials 16,92273 14,377.27
Landscape Expenses
Grounds Mntce (ilandscp mtnce) 908.08 77273
Irrigation Supplies 318.18 227.27
Plant Replacements 227.27 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,808.09
Building Insurance
Insurance - Property-Bldg. 22.071.11 26,473.36

2207111 26,473.36

Common Insurance
[nsurance - Liability and Finance 2.750.00 6,887.36
Insurance - Health 1,809.09 1,159.07
Ins - Fidelity Bond 106.20 106.20
Insurance - Workers Comp 334.20 258.09
Insurance - Umbrella 445.84 431,82
Insurance - Finance Charges 578.20 441.82
Insurance - D&O 752.83 753,00
Total Common Insurance 6,874 35 10,138.36
Total Insurance 28894547 38,611.72
Total Operating Expenses 131.622.74 139,622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2301

Bud 2020 Bud 2021

Description 2301 2301
Reserve Funding
Common Reserves
Pocl Equipment & Refurbishment 982.36 1,380.93
Intercoastal Erosion 136.36 136.38
Plant Replacement - 136.36
Pavements/Parking Lot 252.82 284.37
Tennis Court - 677.67
Pool Furniture $13.01 57.85
Generators 367.98 367.93
Fire Pumps 31.88 35.18
Fire Alarms 414,59 414.99
Roofs 248.53 248.53
Painting 104.6C 51.80
Total Common Reserves 265283 3,772.01
Building Reserves

Elevator 3,480.62 3,480.63
Roofs 7.654.84 13,321.52
Reserves-Painting 4,224.76 1,056.20
Total Building Reserves 15,380.22 17,858.35
Total Reserve Funding 18,012.85 21,630.36
TOTAL RESERVES & EXPENSES 148683559 161,252.99
Annual Assessment 4,957.55 5,344 80
Quarterly Assessment 1,239.38 1,336.20

Increase (decrease) 7.81%

Operating Deficit Assessment (see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assessments 4.957.55 5,344.80
Total Quarterly Assessments 1,238.39 1,336.20
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Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12131120290 Funding Funding
BUILDING 2301
Building Reserves
Elevators 50 16 75,000 19,310 3,481 3,481
Roofs 20 3 82,000 42,035 13,322 13,322
Painting 10 4 30,000 25,775 1,066 1,056
Interest - 685 - -
187,000 87,806 17,858 17,858

¥ L)
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2401

Bud 202¢ Bud 2021
Description 2401 2401

INCOME:
Member Assessment 108,642.54 112,240.18
Bidg. Prop Insur Assessment 22,071.11 26,473.36
Reserve Income Building 13,387.80 15,885.91
Reserve Income Common 2852.63 3,772.01

Subtotal Assessment Income 148,754.08 158,371.47
Other Income:
Appiication Fees/other 909.09 909.09

Subtotal Other Income 902.09 909.09

TOTAL INCOME 147 663.17 159,280.56
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Clafm Expense - 454.55
Board Meeting 22.73 68.18
Office Supplies/misc. admin 386.386 386.38
Office Equip/Rental 100.00 100.0C
Fees & Licenses 227.27 304.55
Inspections 340.91 340.91
Printing fother misc. 22.73 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletter Avebsite 22.73 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.36
Payroll
Office Payroll 1,409.09 1,454 .55
Management Payroll 4,560.91 4,831.82
Fayroll Taxes §54.55 963.64
Maintenance Payroll 5,454.55 5,454.55
Payroll Other - bonus, etc. 181.82 220,45
Total Payroll 12,590.91 12,925.00
Contracts
Landscape Mairlenance 6,863.64 7.068.18
Farmer & [rwin 1,954,565 2.045.45
Financial Management 8§72.73 900.00
Janitorial Maint. Contract 6,363.64 £6.681.82
Mangrove Trimming 145.45 150.00
Elevator Coniract 1,808.08 1,918.64
Generator Maintenance 454 .55 363.64
Golf Cart Purchass/rental 313.64 313.84
Pest Control/Lawn Fert, 1,645.45 1.636.36
Fire Extinguisher Service 140.91 140.91
Security 1,580.91 1.685.45
Pressure Cleaning 102273 1.022.73
Tree Trimming
Total Contracts 2347727 23,926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2401

Bud 2020 Bud 2021
Descripticn 2401 2401

Uttilities
Electric 3,295.45 3,295.45
Water 17,954.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expense/wi-fi 1,000.00 1,136.36
Total Utilities 44,785.45 45,836.36
Maintenance
Bocci Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545,45 545 45
Building Repairs 5.000.00 5,000.00
Gas & Qil 113.64 113.64
Fire System Maint/Repair 454.55 £681.82
Fire Pump Maintenance 681,82 454 .55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,136.36 1,022.73
Trash Removal 2,954.55 2,954.55
Misc. Maint/Supplies 908.09 1,000.00
Elevator Maintenance 681.82 681.82
Miscellaneous Expense 2,272.73 340.91

Total Materials 16,822.73 14,377.27
Landscape Expenses
Grounds Mntce (landscp mtnce) 906.08 77273
Irrigation Supplies 318.18 227.27
Plant Replacements 227.27 363.64
Mulch 545.45 545.45

Total Landscape 2,000.00 1,808.08
Building Insurance
Insurance - Property-Bldg. 22,071.11 26,473.36

22.071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6.937.38
Insurance - Health 1,809.0¢ 1.159.07
Ins - Fidelity Bond 106.20 106.20
Insurance - Workers Comp 33420 259.08
Insurance - Umbrella 445.84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Tota! Common Insurance 6,874.35 10,138.36
Tota! Insurance 28,94547 36.611.72
Total Operating Expenses 131,622.74 139.622.63
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2401

Bud 2020 Bud 2021

Descripticn 2401 2401
Reserve Funding

Common Reserves

FPool Equipment & Refurbishment 982,36 1,380.93
Intercoastal Erosion 138.36 136.36
Plant Replacement - 138.36
Pavements/Parking Lot 252.82 284.37
Tennis Court - 677.67
Paol Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414.99 414.99
Roofs 248.53 248.53
Painting 104.60 51.80
Teotal Common Reserves 2,65283 3.772.01
Bullding Reserves

Elevator 3,731.01 3,731.00
Roofs 5,432.04 11,098.71
Reserves-Painting 422476 1,056.20
Total Building Reserves 13,387.80 15,885.91
Total Reserve Funding 16,040.43 19,857.92
TOTAL RESERVES & EXPENSES 147,663.17 159,280.56
Annual Assessment 4,891.80 5,278.05

Quarterly Assessment 1,222.95 1.318.76

Increase (decrease) 7.92%

Operating Deficit Assessment (see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assessments 4,891.80 5,2749.05

Total Quarterly Assessments 1,222.95 1,318.76
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Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated

2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 12{3112020 Funding Funding
BUILDING 2401
Building Reserves
Elevators 50 16 75,000 15,304 3,731 3,731
Roofs 20 3 82,000 48,704 11,099 11,099
Painting 10 4 30,000 25775 1,058 1,068
Interest - 858 - -
187,000 90,441 15,886 15,886
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The Marina at the Bluffs
Condominium Association, inc,

Proposed Budget 2021

BUILDING 2501

Bud 2020 Bud 2021
Description 2501 2501

INCOME:
Member Assessment 108,642 54 112,240.18
Bldg. Prop Insur Assessment 22,071.11 28,473.36
Reserve Income Building 13.432.04 15,930.16
Reserve Income Commaon 2,652.83 3,772.01

Subtotal Assessment Income 146,798.32 158,415.72
Other Income:
Application Fess/cther 908.09 508.09

Subtotal Other Income 909.09 909.09

TOTAL INCOME 147,707.41 168,324.81
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454,55
Board Meeting 22.73 68.18
Office Supplies/misc. admin 386.36 386.36
Office Equip/Rental 100.00 100.00
Fees & Licenses 227,27 304.55
Inspections 340.91 340,91
Printing fother misc. 22,73 45.45
Engineering 45.45 227.27
Postage 227.27 227.27
Newsletter fwebsite 2273 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.36
Payrolf
Office Payroll 1,409.08 1,454.55
Management Payroll 4,580.91 4,831.82
Payroll Taxes 954 .55 8963.64
Maintenance Payroll 5,454.55 5,454.55
Payroll Other - bonus, ete. 181.82 220.45
Total Payrolt 12,5901 12,925.00
Contracts
Landscape Maintenance 6,863.64 7.068.18
Farmer & lrwin 1,854.55 2,045.45
Financial Managament 87273 900.00
Janitorial Maint. Contract 5,363.64 6,681.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,908.09 1,818.64
Generator Maintenance 454,55 363.64
Golf Cart Purchasefrental 313.84 313.64
Pest ControlflLawn Fert. 1,545.45 1,636.36
Fire Extinguisher Service 140.81 140.91
Security 1.690.91 1,685 45
Pressure Cleaning 102273 1,022.73
Tree Trimming
Total Contracts 2317727 23,926 .82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2501

Bud 2020 Bud 2021
Description 2501 2501

Utilities
Electric 3.295.45 3,295.45
Water 17,854.55 18,500.00
Sewer 8,409.09 8,681.82
Cable Expense 14,136.36 14,272.73
Telephone Expenselwi-fi 1,000.00 1,138.36
Total Utilities 44,795.45 45,886.36
Maintanance
Boccei Courts Maint/Repair 227,27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 545.45 545.45
Building Repairs 5,000.00 5,000.00
Gas & Oif 113.64 113.64
Fire System Maint/Repair 454.55 6881.82
Fire Pump Maintenance 681.82 454.55
Fire Alarm Maintenance 1.127.27 1,127.27
Pcol Maintenance/Chamicals 1,136.36 102273
Trash Removal 2,954.55 2,954,565
Misc. Maint/Supplies 909.09 1,000.00
Elevator Maintenance 681.82 681.82
Miscellaneous Expense 227273 340.91

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mnice (landscp mtnce) 909.09 ¥72.73
[rrigation Supplies 318.18 227.27
Plant Replacements 227.27 363.64
Mulch 54545 545.45

Total Landscape 2,000.00 1,800.09
Building Insurance
Insurance - Property-Bldg. 22,071.11 26,473.36

22.071.11 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 8,987.36
Insurance - Haakh 1.909.08 1,159.07
Ins - Fidelity Bond 106.20 106.20
Insurance - Workers Comp 334.20 259.09
Insurance - Umbrella 445.84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Total Comman Insurance 8,874.35 10,138.36
Total Insurance 28,945.47 35,811.72
Total Operating Expenses 131,822.74 139,822.63
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The Marina at the Biuffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2501

Bud 2020 Bud 2021

Description 2501 2501
Reserve Funding
Common Reserves
Pocl Equipment & Refurbishment 982.36 1,380.93
Intercoastal Erosion 136.38 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 25282 264.37
Tennis Court - 677.67
Pool Furniture $13.01 57.85
Generators 367.93 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414.99 414.99
Roofs 248.53 248.53
Painting 104.80 51,80
Total Common Reserves 2,652.63 3,772.01
Building Reserves

Elevator 3.495.02 3,485.02
Roofs 571227 11,378.85
Reserves-Painting 4,224.76 1,056.20
Total Building Reserves 13,432.04 15,830.16
Total Reserve Funding 16,084 67 16,702.18
TOTAL RESERVES & EXPENSES 147 707.41 1569,324.81
Annual Assessment 4 889328 5,280.52
Quarterly Assessment 1,223.32 1,320.13

Increase (decrease} 7.91%

Operating Deficit Assessment (see page 5)

Annual Additional Assessment

Quarterly Additional Assessment

Total Annual Assassments 4 893,28 5,280.52
Total Quarerly Assessments 1,223.32 1,320.13

Page §



Marina at the Bluffs Condominium Association, Inc.
Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 1213112020 Funding Funding
BUILDING 2501
Building Reserves
Elevators 50 16 75,000 19,080 3,495 3,495
Roofs 20 3 32,000 47,863 11,378 11,379
Painting 10 4 30,000 25,775 1,056 1,056
“Interest - 722 - -

187,000 93,440 15,930 15,930
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2601

Bud 2020 Bud 2021
Description 2601 2801

INCOME:
Member Assessment 10864254  112,240.18
Bldg. Prop Insur Assessment 22.071.11 26,473.36
Reserve Income Building 12,728.51 19,390.53
Reserve Income Common 2,652.63 3.772.01

Subtotal Assessment Income 146,082.78 161,876.08
Other Income:
Application Fees/other 908.09 909.08

Subtotal Other Income 909.09 908.09

TOTAL INCOME 147,001.88 162,785.17
EXPENSES:
Administrative Expenses
Line of Credit payment
Legal Fees 681.82 681.82
Audit 1,000.00 1,000.00
Insurance Claim Expense - 454,55
Board Meeting 2273 68.18
Office Supplies/misc. admin 386.38 386.36
Office Equip/Rental 100.0C 100.00
Fees & Licenses 227.27 304.55
Inspections 340.91 340,91
Printing fother misc. 2273 45.45
Enginearing 45.45 227.27
Postage 227.27 22727
Newsletier Awvebsite 2273 36.36
Bad Debt Expense 113.64 113.64
Total Administration Expenses 3,190.91 3,986.36
Payroll
Office Payroll 1,409.08 1,454.55
Management Payroll 4,590.91 4.831.82
Payroll Taxes 954.55 963.64
tMaintenance Payroll 5454.55 5,454.55
Payrofl Gther - bonus, etc. 181.82 220.45
Total Payroll 12,590.91 12.925.00
Contracts
Landscape Maintenance 6,863.64 7.068.18
Farmer & Irwin 1,954.55 2,045.45
Financial Management 872.73 900.00
Janitorial Maint. Contract 6,263.64 6.631.82
Mangrove Trimming 145.45 150.00
Elevator Contract 1,809.09 1,918.64
Generator Maintenance 454 55 363.64
Golf Cart Purchasefrental 313.64 313.64
Pest ControliLawn Fert. 154545 1,638.38
Fire Extinguisher Service 140.91 140.91
Security 1.590.91 1,885.45
Pressure Cleaning 1,022.73 1.022.73
Tree Trimming
Total Contracts 23177.27 23.926.82
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The Marina at the Bluffs
Condominium Association, Inc.

Proposed Budget 2021

BUILDING 2601

Bud 2020 Bud 2021
Description 2601 2601

Utilities
Electric 3,285.45 3,295.45
Water 17,954,55 18,500.00
Sewer 8,409.09 8,881.82
Cable Expense 14,138.386 14,272.73
Telephone Expensefwi-fi 1,000.00 1,138.36
Total Utilities 44,795.45 45,886.386
Maintenance
Bocci Courts Maint/Repair 227.27 227.27
Tennis Courts Maint/Repair 818.18 227.27
Club Houses Maint/Repair 54545 545.45
Building Repairs 5,000.00 5,000.00
Gas & Qil 113.64 113.64
Fire System Maint/Repair 454 55 681.82
Fire Pump Maintenance 6581.82 454,55
Fire Alarm Maintenance 1,127.27 1,127.27
Pool Maintenance/Chemicals 1,138.36 1.022.73
Trash Removal 2,954.55 2,954.55
Misc. Maint/Supplies 809.08 1,000.00
Elevator Maintenance 681.82 651.82
Miscellaneous Expense 2,272.73 340.91

Total Materials 16,922.73 14,377.27
Landscape Expenses
Grounds Mntce {landscp mtnce) 908.09 772.73
Irrigation Supplies 318.18 227.27
Plant Replacements 227.27 363.64
Mulch 545.45 545.45

Total Landscape 2.000.00 1,909.09
Building Insurance
Insurance - Property-Bldg. 2207111 26,473.36

2207111 26,473.36

Common Insurance
Insurance - Liability and Finance 2,750.00 6,987.36
insurance - Health 1,809.09 1,169.07
Ins - Fidelity Bond 108.20 106.20
insurance - Workers Cornp 334.20 259.09
Insurance - Umbrella 445,84 431.82
Insurance - Finance Charges 576.20 441.82
Insurance - D&O 752.83 753.00
Total Common Insurance 6,874.35 10,138.38
Total Insurance 28,945 47 3661172
Total Operating Expenses 131.622.74 139,622.63
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The Marina at the Bluffs

Condominium Association, Inc.
Proposed Budget 2021

BUILDING 2601

Bud 2020 Bud 2021
Description 2601 2601
Reserve Funding
Common Reserves
Pool Equipment & Refurbishment 982.38 1.380.93
Intercoastal Erosion 136.38 136.36
Plant Replacement - 136.36
Pavements/Parking Lot 25282 264.37
Tennis Court - B877.67
Pool Furniture 113.01 57.85
Generators 367.98 367.98
Fire Pumps 31.98 35.18
Fire Alarms 414,98 414,99
Roofs 24853 248.53
Painting 104.60 51.80
Total Common Raserves 2652863 3772.01
Building Reserves
Elevator 3,321.88 3,529.50
Roofs 6,580,464 14,453.03
Reserves-Painting 2,814.16 1,407.09
Total Building Reserves 12,726.51 18,390.53
Total Reserve Funding 1537913 23,162.54
TOTAL RESERVES & EXPENSES 147,001.88 162,785.17
Annual Assessment 4 889.76 5,395.87
Quarterly Assessment 1,217.44 1,348.97
Increase {decrease) 10.80%

Operating Deficit Assessment (see page 5)

Annual Additional Assessment

Quarterly Additicnal Assessment

Total Annual Assessments 4,869.76 5,395.87
Total Quarterly Assessments 1,217.44 1,348.97
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Marina at the Bluffs Condominium Association, Inc.

Reserve Funding Calculations for Proposed Budget 2021

Estimated 2021 2021
Estimated Remaining Estimated Est. Reserves Required Budgeted
Life Life Replacement 1213172020 Funding Funding
BUILDING 28601
Building Reserves
Elevators 50 16 75,000 18,528 3,628 3,529
Roofs 20 3 82000 38,638 14,454 14,454
Painting 10 4 30,000 24,372 1,407 1,407
Insurance deductible - 6,858 - -
Interest - 680 - -
187,000 89,076 19,391 19,391
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